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President’s message
With this being the final 2017 issue of “The Texas Investigator” I look back
to last year’s Winter issue in comparison and hope you will agree when I
say this magazine is one of the best Association magazines available. I am
thankful for the hard work and devotion of our new editor Ivan Vikin. You
will once again find insightful and diverse content in this quarter’s journal.

As I reflect on the past year in our Association, I would have to categorize
it as a year of major change - change in leadership, not just with our
President, but also the Treasurer, several Board members and the School
Director. Even through all the change, we continue to maintain people of the highest level who have
stepped forward to help guide your Association.

We were also faced with disaster and tragedy. Hurricane Harvey slammed our State and left in its wake a
catastrophic amount of destruction and loss. We did not experience any loss of life within our membership
but our hearts and prayers go to those souls who did succumb to the Hurricane. Because of Harvey, we
have drawn closer, not only as an association but also as fellow professionals. Associations across the
United States and Europe came forward with prayers, well wishes, and donations to help those affected
members start the recovery process.
As many of us stood watching weather updates while at the annual conference, it occurred to me just
how many members from out of State expressed concern and care for their Texas counterparts. During
this tragedy, it was a positive reminder that our P.I. family is larger and more unified than we sometimes
realize. In keeping with that thought, I hope you will find moving forward into 2018, a greater sense of
connectivity within our association; an increased relationship between you and your TALI Board and an
increased kinship between each other. We are truly a family.

In 2018, your Board’s primary focus will revolve around increasing membership, enhancing training and
intensifying legislative efforts. All three of these goals are critical to our long-term success. I hope you
will feel that you receive greater value because of these efforts and that you reap benefits both personally
and professionally.

To be successful in achieving these three objectives we will need your input and support. I encourage you
to communicate with your Board members and see how we all can take our association to higher levels.
I hope everyone has a safe and fantastic Thanksgiving and Christmas and that you make great memories
with your families and with fellow TALI members.
Bradley A. Smith, PCI, TCI
TALI President
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Message from the Editor
Winds associated with Hurricane Harvey well
over 120 mph hit south Texas early Saturday
August 26th bringing heavy rains leading to
catastrophic flooding. Harvey’s strike against
the Southern U.S. ended a record 12-year
dearth of hurricanes making landfall. In
its wake, Harvey took the lives of over 70
people and an estimated $180 to $200 billion
in damage.
In “Strength and Hope after Harvey,” the co-authors discuss their firsthand account of the devastation the hurricane brought to Houston and how
legions of citizens from across the country came together to help. Despite
the “lack of unity” and the belief by many that we are a divided country;
the co-authors tell their stories of how people didn’t hesitate and selflessly
put themselves in harm’s way to save lives. It’s unfortunate but catastrophic
events much like 9/11 inspire us to unite rather than be apart.

The tragedy in Houston and neighboring cities certainly takes the spotlight in
this quarter’s “The Texas Investigator” (TTI) but we also feature many other
articles from a wide range of authors across the country.

This quarter’s journal TTI tackles issues involving children and the critical
need to communicate with our youth and understand the challenges and
threats they face. TTI is fortunate to have talented and knowledgeable
contributors to share their insights with us. In “Hear What They Don’t Say,”
and “How to Thwart Parental Abduction” authors Angel Tucker-Carr and
Dionne Hiebert raise awareness, talk about existing threats and offer tools we
can use to help and protect our youth.
While diverse in its range of topics, this quarter we also present articles
meant to focus on fundamentals. In this issue we draw upon the experience
of skilled PIs to review topics such as interviewing techniques, preventing
evidence spoliation and understanding forensic science. In “Insider Threats”
Ryan Duquette raises awareness and offers methods to prevent the theft of
intellectual property.
In the Business Spotlight, Kelly Riddle raises concepts and ideas revolving
around marketing your PI business. Longstanding contributor Brad Bacom
in “The Big C” talks about change and the business imperative to remain
flexible and adapt. I’d like to thank the numerous contributors who helped
put together this quarter’s magazine

TTI will continue to search for insightful, relevant and diverse topics. Do you
have some thoughts? Please send them to us at Editor@Tali.org.

I. J. Vikin
Ivan J. Vikin, CFE
TSCM America
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The 2017 Texas Association of
Licensed Investigators Annual Conference
The Wyndham Hotel, San Antonio, Texas

Beautiful San Antonio’s skyline

San Antonio’s Riverwalk

On August 23 – 27, 2017, over 200 private investigators, speakers and vendors convened at the Wyndham
Hotel and Conference Center adjacent to the Riverwalk in San Antonio, Texas. The event, which was attended
by professionals from all over Texas, included a highly respected key note speaker, knowledgeable instructors,
valuable vendors and sponsors, as well as entertaining social events. The conference proved to be a tremendous
networking opportunity. All photographs were taken by Gil Torrez.
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During the evening hours attendees, vendors and sponsors had the opportunity to socialize and conduct business
while enjoying evening festivities such as a Riverwalk Cruise along with a social event at the hotel’s spacious
Governor Suite.
On Friday, August 25th, the coveted “Investigator of the Year” award was presented by Connie Briggs, chairwomen
of TALI’s Award Committee. This year’s recipient was Mark W. Stephens.
On Saturday August 26th the conference’s keynote speaker renowned defense attorney Dick DeGuerin spoke to all
attendees. Mr. DeGuerin was not only entertaining but imparted his unique experiences and vast knowledge.

Speaker Kelly Riddle, TCI.

Speaker Wes Bearden, Esq.

Speaker Steven Rambam, CEO.

Additional speakers included Randy
Kildow, Tim ORourke, Ken Lewis,
among others.

TALI President Brad Smith
addresses attendees.

Congratulations to the following PI’s who received Lifetime
Member Awards: Fred Clark, TCI; James Ellison; James Fierro; Todd Parish; Walter Pinckney; and Sonja Raffeet.
The planning for the 4th annual Mid-Winter Conference in Dallas has already begun. Mark your calendars for
February 8th, 2018 at the Embassy Suites by Dallas Park Central. Additional information about the conference can
be found at TALI.org.
THE TEXAS INVESTIGATOR • www.tali.org
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The Legal Corner
Spoliation – What is it and can we still eat it?
By Wes Bearden, Esq.

Recently, I was meeting with a client corporation
in downtown Houston who was about to undergo
some substantial employment litigation. They
had yet to hire outside counsel. And, during the
meeting asked whether or not they should just
get rid of the terminated employee’s laptop,
phone and office papers. What should they do?
Obviously, we as investigators shouldn’t provide
legal advice to potential clients. However, there
are times as an investigator when you need to
realize the importance of a client’s situation and
then refer them immediately to the appropriate
professional. That may not necessarily mean
halting the service you are providing. It does
mean that, even in the face of client instruction,
you need to take the long view and try and
protect your client’s interests to the best of your
ability. It also requires some understanding of
legal issues that your client may confront.
In many cases, we are hired to obtain and
preserve evidence. Lots of those times are prior
to a lawsuit arising. The above situation has a
question which should be answered: Does a
party owe a duty to preserve relevant evidence
for the opposing party? The answer may be yes
and it may be earlier than you expect.
Spoliation of evidence is defined as the
intentional, reckless, or negligent withholding,
hiding, altering, fabricating, or destroying
of evidence relevant to a legal proceeding.
When spoliation is discovered, it becomes an
evidentiary matter, a form of discovery abuse,
8
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which is resolved by the court outside of the
jury. Its effects can be devastating and include
contempt, to exclusion of evidence, to adverse
jury instructions, and even death penalty of
striking plaintiff’s pleadings.
Within the last couple of years, the Texas
Supreme Court has ruled on a seminal case on
spoliation in Brookshire Bros., Ltd v. Aldridge,
438 S.W.3d 9 (Tex. 2014). In that case, the
plaintiff slipped and fell in defendant’s grocery
store. A few days later he went back to the
store to complain of back injuries caused by the
fall. The defendant’s security department only
kept part of the store’s surveillance video. That
consisted of a few seconds before the fall to a
few minutes after.
After filing suit, Plaintiff’s attorney attempted to
obtain the entire video which might have showed
the surrounding circumstances causing the fall.
However, defendant’s camera system recorded
over the footage after thirty days. At trial, the
court found that the store’s refusal to provide
all of the video footage constituted spoliation.
The court allowed a spoliation inference
instruction which permitted the jury to find that
the defendant actions (or lack thereof) was an
attempt to hide evidence that defendant knew
would be damaging to its case. The jury returned
a million dollar plus verdict for plaintiff. The
Supreme Court eventually reversed the verdict
finding abuse of discretion by the trial court for
not ordering a less severe restriction.

Although reversed, the lesson learned is that
when a party is found to have not preserved
evidence, then the effect may be dramatic in a
trial. When that duty to preserve evidence comes
about may be before litigation. In Brookshire,
the court claimed that duty to preserve evidence
arises “when a party knows or reasonably knows
that there is a substantial chance that a claim
will be filed and that evidence in its possession
or control will be material and relevant to that
claim.” Id at 20. All that may be needed is the
potential that litigation may arise.
This duty can be when you as the defense
investigator begin your internal investigation
into any incident. It can apply to electronic
information, recordings and documents. This
duty is not necessarily a duty to investigate.
But, it is a duty that when evidence likely to be
relevant is in possession of one, you can’t just

delete it. As an investigator, it is good to know
when this may apply to protect your client and
refer them to counsel if needed.
Although a concept based in civil litigation, it can
be useful as an argument as a criminal defense
investigator. With the Michael Morton Act, the
discovery process has become increasingly
open. However, an argument can be made that
even when the evidence may have existed, the
police should have taken efforts to preserve
it. Ask yourself, did the police fail to get a
neighboring video? Choose not to perform a
forensic analysis of a cell phone? Did police
never ask for a DNA swab? Although it may
not get the spoliation remedies above, the
unaggressive police work may be enough for a
jury to see things your way.

THE TEXAS INVESTIGATOR • www.tali.org
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TALI Investigator of
The Year Award
By Connie Briggs, TALI Director Region II,
Commendation Committee Chairperson, Secretary
- TALI Board of Directors
In 2016, the
Commendation
Committee with
concurrence
from the
TALI Board
of Directors
re-named the
“Hudgins-Sallee
Award” to the
“Investigator of
the Year Award.”
A crystal
trophy which is
pictured above was selected to embody the spirit, the
substance and importance of this commendation.
Originally, the Hudgins-Sallee Award was established
by TALI in 1995. It was the highest award bestowed
by TALI to one of its members who embodied the
highest standards and exemplary accomplishments
that support our industry and the association.
The award was created in remembrance of two
outstanding members — Virginia Hudgins and David
Sallee. Virginia and David passed away within one
month of each other in 1995. They both devoted over
20 years of their lives to TALI and were honorary
lifetime members for their years of dedication, service
and devotion. They both served on the TALI Board of
Directors and numerous committees.
The “Investigator of the Year Award” is issued to a
member who meets the following criteria:
1. Must be a private investigator in good standing for
10
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a minimum of 5 years.
2. Be recommended by peers (other investigators or
investigative company)
3. Must have made substantive contributions to TALI,
to other investigators, investigation companies, or in
our professional field, that promotes, enhances, and
instills ethics of what a private investigator should be.
4. Can be an investigator that has received a
commendation in the past year from a judge, attorney,
legal profession, law enforcement, or public service,
etc
5. Must adhere to the TALI Code of Ethics.
After nominations were received, a finalist was
selected by the Commendation Committee and
approved by the TALI Board of Directors. This year’s
recipient is Mark W. Stephens of Mark W. Stephens &
Associates, LLC, located in Houston, TX. Mark was
presented the award during TALI’s annual conference
in San Antonio on Friday, August 25th.
During the past year, Mark Stephens has displayed
exemplary performance, dedication and perseverance
as a Private Investigator. His actions embody the
spirit of the Investigator of the Year award. Mark
spearheaded and was actively involved in the
following high-profile and complex investigations. He
devoted countless hours pursuing leads, interviewing
witnesses and suspects and in some instances without
compensation. Mark investigated some of the belowlisted cases pro bono:
• During a home invasion, an armed robber attacked
a young couple in Pearland, TX. The suspect stole
the couple’s belongings including their wedding rings.
Mark volunteered his services and solved the crime. He
identified the suspect, located the suspect vehicle and
then helped track him to Utah. Mark testified at the trial
and the suspect received two 30-year prison sentences.

• A Llama farm in Cypress, TX suffered a horrific loss
when suspects shot two prized llamas. The suspects
then decapitated one of the llamas, a pregnant
breeder, and further mutilated the animal. Local law
enforcement told the complainants the case was too
random and thus “unsolvable.” Mark volunteered
his services and broke the case by identifying the
two suspects and providing an 80-page report to
law enforcement. The suspects pled guilty and were
ordered to pay restitution.
• An investigation that received international media
attention; a homebuilding company experienced the
theft of expensive patio furniture at a model home
located in the Texas Hill Country. Mark located the
furniture for sale online and identified the suspects
involved in the theft. His efforts in this case resulted in
approximately (20) twenty other unsolved cases being
adjudicated. To date, at least one of the suspects was
arrested and charged.
• Homebuilding companies across several counties
in the Greater Houston Area were experiencing a
rash of burglaries and thefts that targeted new home
appliances. Mark solved this case by identifying one
of the most prolific fencing operations in recent Harris
County history. In addition, he went undercover
to meet with the fence and purchase some of the
stolen appliances. Three suspects were identified
and charged in this case. Nearly 60 stolen appliances
were recovered. Law enforcement estimated that
Mark’s efforts solved over 200 open burglary/ theft
complaints across six different counties.
• A serial burglar was targeting model homes in
the Cypress and Tomball areas stealing big-screen
televisions. Mark analyzed the incidents and set a trap
for the suspect catching him in a new model home
during the commission of yet another burglary. Mark
located the suspect vehicle parked nearby and thus
identified the culprit who was subsequently arrested
and charged. Law enforcement estimated Mark’s
efforts may have solved more than forty open burglary
and theft cases.

felony counts of burglary and theft. The suspect fled
from law enforcement and remained on the run for
approximately eight months. Mark tracked the suspect
down and he was finally arrested. This case garnered
national attention.
Mark, a highly decorated retired Houston Police
Detective received over 40 Commendations during
his career. Specifically, he received the Police Chief
Commendation, the Mayor’s Meritorious Service
award and the Police Chief Unit Citation. He also
was the recipient of the 100 Club Officer of the Year
in 1991, a nomination for 100 Club Officer of the
Year in 1996, and a nomination for the 100 Club
Lifetime Achievement Award in 2003. As a Private
Investigator and Consultant, Mark has also received
widespread recognition, including the TALI Award for
Investigative Excellence in 2006.
Mark Stephens was nominated by his son, Brandon
Stephens. Brandon has not only followed in his
father’s footsteps by becoming a Houston Police
Officer but also continues the legacy by having his
father’s retired badge number. Congratulations and job
well done to Mark W. Stephens.

Pictured: Mark W. Stephens with Mother &
Father: Pat & Gene Blasingame
Son, Brandon could not attend due to
Hurricane Harvey.

• Another serial burglar was targeting new home
construction sites in Harris County. Mark installed
covert cameras and captured photos of the suspect
during the commission of several burglaries. He
identified the suspect who was charged with six
THE TEXAS INVESTIGATOR • www.tali.org
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Importance of Getting to Know Your Legislator
By Keith Oakley

Private Investigators across the nation are losing access to information vital to their investigations at an alarming rate.
I have represented the Texas Association of Licensed Investigators, (TALI), before the Texas Legislature and in
Washington D.C. for nearly 18 years. When I first started lobbying for TALI, we would work to pass legislation designed
to increase professional standards for licensed investigators. We increased training requirements, criminal background
checks and liability insurance requirements for PI’s.
In those days we were mostly playing offense. Now our efforts are almost all defense. During the most recent session
of the Texas Legislature there were over 200 bills filed that would make vital information inaccessible to the puband
licensed investigators.
Most of the legislation is well intentioned, to keep citizens personal identifying information out of the hands of bad guys.
We work to educate legislators concerning the need for continued access to the information necessary to conduct legal
investigations for the good guys.
We often bring TALI members to the State Capitol to speak to legislators from their area. One of our investigators
testified against a bill that would have made all personal identifying information held by all cities, county and state
government entities private, unless everyone signed a document allowing access.
The legislator we testified against was angry with the investigator and told him he was wrong. He replied,
“Representative if I find your wallet on the ground and pick it up, take out your drivers’ license and use the information
to return it to you, then I have used that information for good. That is what private investigators do with information. We
use it for good. Instead of taking that away from us, you should focus on penalizing people that use the information
for bad purposes.” That is the message we must deliver to legislators. They are making decisions that affect your
profession, and most don’t know anything about private investigators.
The TALI legislative team is active in both, legislation and regulation of private Investigators in Texas. It must be a team
effort. I often tell investigators that the lobbyist is like a band conductor. If I have one guy in the band with a broken
fiddle, I can’t make that sound very good. But when everyone pitches in we win.
If every legislator has a friend that is a private investigator, we would win almost every fight in the legislature. In order to
survive investigators must get involved with their home town representatives.
The best time to get to know legislators is of course not during the legislative session, but during their campaigns for
election. Drop by their campaign office or give them a call. Send them a campaign contribution so you get on their
mailing list.
Let them know that you are a licensed investigator. Most campaigns are hungry for opposition research. Campaign
finance laws vary from state to state, but most allow for in kind contribution of professional services.
Pick up a few campaign signs and put them out for the candidate. Ask if they need someone to drive the candidate from
event to event. Try to attend as many events held by the candidate as possible, especially the poll watching party on
election night. If your smiling face is there with them at their victory party the night they win, you are in like Flynn!
In Texas we have formed alliances with other groups that also have need for the information, among them, attorney
groups and insurance companies. Our ‘adopt a legislator’ and ‘walk the halls of the Capitol day’ have helped us win
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many battles but we have still lost a few.
Recently we fought unsuccessfully against a bill that limits the release of information regarding motor vehicles accidents. The
majority of the legislature disagreed with us and passed the bill over our objections.
One thing is certain; the efforts to restrict access to information on a state and federal level will continue to increase. If private
investigators get involved in the legislative process, we can at least slow the loss of information available, maintaining the
tools necessary for you to do your job.
About the author:
Keith Oakley, a 1982 graduate of Southwest Texas State University, is a registered lobbyist
in Austin and Washington D.C., representing the business interests of clients before
state and federal legislators. Keith previously served as a member of the Texas House
of Representatives from 1985 - 1999. As a member of the Texas House, Oakley held
positions on numerous committees including Business, Commerce, Environmental Affairs
and the State Affairs Committee. Keith also served as Chairman of the House Public Safety
Committee.
He served as Chairman until his retirement in 1999; Keith then began his career as a
registered lobbyist. From 1999 to present, he has successfully represented the private
security industry and others in their legislative and lobbying efforts before the Texas
Legislature and Congress. He and his wife Norie, have two sons, Garrett and Connor.

Social Media Investigations.
We instantly build comprehensive people
reports so that you don’t have to.

THE TEXAS INVESTIGATOR • www.tali.org

13

Strength and Hope after Harvey
By Ivan J. Vikin, Nicholas Dearman and Dale Love

Flooding of a subdivision in South Houston
Photograph taken by Nicholas Deerman.

The results of intense rains from Hurricane Harvey. A Houston subdivision underwater.
Photograph by Nicholas Deerman.

By the time you receive this magazine it will be over a month since the tragedy of Hurricane Harvey
unfolded in South Texas and Louisiana. Some members of the Texas Association of Licensed Investigators
(TALI) responded to the devastated areas to conduct water rescues, supplement local law enforcement by
providing security, open their homes to storm victims and make donations. Sadly, some of TALI’s members,
not unlike thousands of residents of South Texas who lost homes and property, were affected by Hurricane
Harvey.
14
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As we bore witness to the devastation created by the rising water-levels from the Category 4 winds and torrential
rains, we were simultaneously reminded of the power of nature and the indomitable faith of the human spirit.
Prior to Harvey, much of the news cycle was dominated by stories about what divides our nation either politically,
racially or philosophically. The pundits all exclaimed how our country will never come together while frivolously
throwing out terms like racism, fascism and bigotry.
In the end, Hurricane Harvey pounded the Texas coast with wave upon wave of unrelenting rain dumping over
27 trillion gallons of water primarily in South Texas according to weather experts. The precipitation also extended
into Louisiana, Kentucky and Tennessee. In way of comparison, there are approximately 18 trillion gallons of
water in the Chesapeake Bay.
Facing such challenges, it would be easy to succumb to desperation and despair. But, many heeded the call to
action, mobilized themselves and headed into harm’s way – many without ever having been asked. Their actions
gave us hope for the present and the future. Here are only a handful of the stories of those who stepped into act/
action. An African-American man traveled from Texas City with his boat in tow. As he prepared to launch his
craft into the flood waters underneath a highway overpass, a reporter asked him what he was going to do. His
answer simple, straightforward and inspirational – the boater exclaimed “I’m going to try and save lives.” The
video went viral and is entitled “Man Takes His Boat to save Houston Flood Victims | REAL American Hero.” The
short video can be found at https://www.youtube.com/watch?v=IuYkjZ8NhXE.

A Houston subdivision flooded by incessant rain and only accessible by boat or aircraft.
Photo by Nicholas Deerman.

On August 27th, New Jersey based security company Quality Security Services (QSS) called all hands-on deck
to assist local law enforcement in protecting businesses in the most devastated parts of Houston. As the days
progressed and the weather abated looting intensified. Texas based Dale Love of QSS contacted numerous Level
III and PPO certified personnel from all parts of Texas. A team of twenty security officers immediately answered
the call and headed to the Houston area. As the demand for security increased Dale adeptly subcontracted with
other security companies around the country to assist with the effort. One of those subcontractors drove in a
convoy all the way from Spokane, Washington.

THE TEXAS INVESTIGATOR • www.tali.org
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Dale coordinated with local businesses, security subcontractors and local law enforcement to establish security
zones that would be manned by QSS qualified personnel. With little sleep, he managed, organized and led his
security team and assigned them to 12 hour shifts to protect life and property in flooded neighborhoods. There
were numerous instances where QSS security officers had to deter and confront looters as they approached
businesses and residences that were vacated. QSS’s security team, over the course of four weeks, with very little
sleep and minimal provisions, acted professionally and selflessly to help the citizens of Houston to protect their
homes, businesses and property. The team was responsible for assisting in the apprehension of shoplifters, looters
- recipients of praise from local Houston residents and local law enforcement officers; some of whom had not
been home for several days. Countless QSS Officers received water, hugs and well wishes from residents and
business owners grateful for the additional security
Many of Dale’s crew including co-author Ivan Vikin and TALI member, responded to the call to action, without
hesitation, leaving their family and career responsibilities. The team had short notice, some only an hour to pack
a bag and immediately transit to Houston to “man their post” in high-crime areas.

Floodwaters below Interstate 10 near western Houston.
Taken by Houston resident Jimmy Paige.

Another who met the challenge was Texas private investigator, TALI member and cyber security specialist
Nicholas “Nick” Dearman. August 31st was a seminal moment for Nick - a day he will never forget. Nick was
placed in command of four boats each manned with one captain and three crew members. His team was
responsible for conducting water rescues in some of the most impacted communities in Port Arthur. Minutes
after he was placed in charge, Nick’s team was combined with another flotilla comprised of seven additional
boats. In an instant, Nick was now in charge of 11 boats manned by 44 rescue workers. Nick had to work fast to
brief his people and get them on the road.
Because of the incessant rains, however, all roads to Port Arthur were impassable. Nick and his team along with
concurrence from his command post made an on-the-spot decision to re-route to Addick’s Satsuma, a heavily
flooded community in western Houston.
The convey of 11 vehicles, boats in tow, traversed the flooded roads after managing numerous detours. As Nick’s
team approached their destination they were abruptly cut off and blocked by a white Ford F150 that was driven
by a man who later identified himself as “Ernie.” Ernie blocked the convey so he could hop out of his truck and
approach the lead vehicle; the vehicle that Nick was operating. With reports of looting and rescue boats being
robbed Nick’s team was now on high alert. Ernie quickly asked where the convey was headed and immediately
ordered Nick and his team to follow him. Ernie led Nick’s team to their destination in record time. Upon
arrival, Ernie hopped out of his truck and without hesitation helped Nick’s team push trailers and boats into
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the flooded streets; streets that were under 6 to 8 feet of water. Ernie later told Nick’s team that he was a lifetime
local. Ernie’s desperation to help, his sense of urgency, and his steely determination were remarkable. Ernie then
authoritatively exclaimed, “I’m getting on this boat and helping you and there isn’t anything you can say or do
about it.” There were a few expletives in that sentence that will be left out. On that first day, Nick’s team rescued
an elderly couple along with their pet Chihuahuas - all fourteen of them. His team also rescued several pregnant
women who were dehydrated, ferrying water and snacks to the women. Despite the extreme conditions – murky
contaminated flood waters, driving rain, and wind gusts up to 60 mph - Nick’s team transported countless families
back and forth from the staging area to their homes to collect personal items they had to leave behind during the
evacuation. Nick and his fellow rescuers helped anyone and everyone who needed it or asked for help. Ernie never
left Nick’s boat. Ernie, the life-long resident selflessly assisted with every rescue and ferry operation – a testament
to what Americans (A person) can accomplish in desperate times; a time when race, religion or political belief are
irrelevant. What mattered to Ernie and Nick’s team was to save lives!
Unbelievably, those rescued lost their homes, valuable possessions and in some cases had nothing but the clothes
on their backs, wanted to give Nick and his rescuers a gift or reward for his assistance. Nick remembers being
offered hats, shirts, fine whiskey and even money. The victims wanted to show their gratitude in some way despite
their incredible loss. How do you accept anything from a family who just lost everything?
Nick and his team were working for a local Texas company called 3P Offroad located in Tomball, TX. They were
Nick’s base of operations and incident command post. 3P Off-road had boats assisting with rescues in Copperfield,
Beaumont, Baytown, Tomball, Houston, Spring, Cypress, Port Arthur and Orange, TX. 3P Offroad’s “navy” wasn’t
just from TX. The boats and their crew came from numerous states including Maine, New York, New Jersey,
Louisiana and California. It wasn’t just Texans helping Texans, it was Americans helping Americans.

Floodwaters engulfing entire intersections and
adjacent streets. Photograph taken by local
resident Jimmy Paige below Interstate
10 near downtown Houston.

A woman standing on Interstate
10 looks at the resulting
devastation of Hurricane
Harvey. Photo taken by
Dale Love.

The flooding devastated countless businesses
throughout Houston and neighboring cities.
Photograph taken by Dale Love looking
below Interstate 10.

For Nick and his team it was extremely sad to witness the destruction and aftermath of Hurricane Harvey. It was
disheartening to understand that many things lost once held precious memories. But for Nick and his teammates
what stuck with them the most was the knowledge that despite one of the worst natural disasters, everyone
remained true to an American tradition - helping anyone and everyone in need, despite race, color, or politics.
The stories in this article are merely a drop in the bucket - a microcosm of thousands of first responders, National
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Guardsmen and citizens who all went out to save people. The response to Harvey restores our faith that the nation
still upholds its motto: e pluribus unum — “out of many, one.”
How to help • The Texas Association of Licensed Investigators (TALI) has established a fund entitled “Hurricane Harvey
Disaster Relief,” to help fellow TALI members who have been impacted by the storm. Donations can be made by
going to TALI.org website.
These charities are accepting donations for Harvey aid:
• The Houston Humane Society, the Society for Prevention of Cruelty to Animals of Texas and the San Antonio
Humane Society for pets displaced by the storm.
• Catholic Charities of the Archdiocese of Galveston-Houston, one of the largest local charities in Houston.
• Salvation Army Dedicated Harvey donation page.
About the Authors:
Ivan J. Vikin
Ivan, a graduate of the United States Coast Guard Academy, has been in public service for over 30 years starting
in the U.S. Army, the Coast Guard and as a Federal Agent. After retirement from the federal government - from
October 2015 to July 2016, Ivan was Department Chair over the School of Criminal Justice at Remington College.
Currently, Ivan is a licensed private investigator, personal protection officer and a Technical Surveillance Counter
Measures technician. He is currently working for TSCM America doing eavesdropping detection. He is also
working as a Level III and PPO for Quality Security Services and Sannhet, Inc. and is Editor for the “The Texas
Investigator” magazine.
Nicholas Dearman
Nick is a licensed TX Private Investigator, a member of TALI and Computer Forensic Investigator with Sequence
Digital who has extensive experience involving digital forensics in civil and criminal cases. Mr. Dearman’s work
in gathering evidence had led to multiple arrests and convictions in criminal cases involving the solicitation of
a minor, embezzlement, and fraud. In addition, Nick’s civil investigations have involved the theft of intellectual
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Dale Love
Dale started his career in the security field in 1991 with a small Executive Protection service based in Anadarko,
Oklahoma. Over the years he has continued to excel in the security industry by seeking out and graduating from
many regional and national schools. Currently, Dale manages day to day operations for Quality Security Services
based in Texas. He also is a certified instructor and teaches basic and advanced firearms courses around the State.
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An Interviewing System for Gaining
Cooperation and Detecting Deception.
A four-part interview with retired FBI Special Agent Charles E. Williams.
Part Three of Four
TTI: Charles, can you share with us how you were able to develop your insight relative to conducting
interviews?
Answer: Well, Ivan everything that is right in my book is right only because I did it wrong first. I learned from
my interviewing mistakes because I was willing to admit and accept that they were mistakes that I let my negative
attitude, outlook, impatience and unprofessional behavior ruin the equation of so many of the interviews that I
had conducted. I had to admit there were things I didn’t know about. I had to admit that I let my ego and point
of view get in the way. But in doing so I was compelled to seek a better way to improve on the sum total of my
life experience. I had to ask myself - Who was I and what did I really know about interviewing? What did I really
know about talking to people and gaining their cooperation?
So, I began to work on improving the sum total of who I was. I began to question and examine how I could
improve on what I knew. I looked for ways to best utilize my life experience in the interview process. I wanted
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to expand my sum total. I didn’t want to spend the rest of my career saying “if I had only known that then…” I
wanted to know it now. I wanted to know how I could relate positively to those people who crossed my path and
figure out what really happened. I then addressed that desire by re-examining the flaws and mistakes of past
interviews. I would talk to anyone who would talk to me. I began reading a wider variety of books on different
subjects. I would talk to people who didn’t look like me, or dressed like me. During my days on the FBI Fugitive
Task Force, I would spend a lot of time talking to and learning from the experienced agents. I would talk at length
with my street informants about street life. I would literally sit down and talk with everyone I arrested. And I
made over 500 arrests while in the FBI. I conducted thousands of interviews, constantly adding to the sum total of
my life experience. I started to look at things differently, with an open mind and I started to see how things were
connected in ways I couldn’t see before. I was purposely training myself to increase my awareness, knowledge
and insight in order to become a better interviewer, a better investigator, a better person and eventually a better
element in the equation of a successful investigative interview.
TTI: Charles what are some of your thoughts about problem solving within the interview process?
I believe you first need a combination of imagination, flexibility, and discipline to address most of the problems
you will face during an interview. The majority of problem solving that we do as investigators must come from the
creative side of the house. The creative side is what we use to make the connections. If there is no existing bridge
that connects a particular theory, fact or possibility then it is our imagination, curiosity and creativity that must
create that bridge. This bridge allows us to create a path between what we know, what we don’t know, and what it
might be. Therefore, affording us the opportunity to make and move in between these tentative assumptions with
flexibility and discipline. These assumptions allow us the opportunity to draw out and test their logical or empirical
consequences for the sake of argument and problem solving relative to a particular point in the furtherance of
your investigation. However, our imaginations require a particular raw material in order to have a starting point
in which to make connections that can be used to create a hypothesis. That raw material is called information.
Don’t worry if the information you’re getting is truthful or not. Let the process figure that out. All you want at
the beginning is information, raw material. This information becomes even more useful when we can connect
it to relevant experience, while searching for questions and facts that can be used as anchors in connecting this
information to the unseen dots.
This is what makes the sum total of your life experience extremely relevant as an interviewer/investigator. Because
your ability and effectiveness in the interview room can only come from who you are and how you use what you
know to solve problems that come up in the interview room.
Look at it as if all your life experience and training is depicted as a bar graph. Each bar reflecting stored
information that is available to you, to attach and process new and similar information. Like a knowledge network
reaching out and attracting informational connections as they interact between each other. Allowing you to make
the most interesting connection seemingly out of know where during the course of an interview. The more bars
you have the more chances you have at making connections. And the more you understand and practice the
process the better you get at it.
So, if the sum total of your life experience is limited, then your ability to solve problems within the interview will
be just as limited. If the bars in your graph are numerous but void of variety then your problem solving will lack in
its diversity.
The bottom line is; if you want to consistently solve the problems of how to relate to the interviewee or connect
the dots that would have told you why the murder could not have happened the way he said it did. Then you’re
going to need to increase the bars in your graph. One way to do that is to incorporate an already existing collection
of relevant experience and add it to the sum total of your life experience. And when you add it you will see a
significant enhancement in your ability to solve the problems in the interview that used to go unsolved.
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TTI: Charles, what are some of the methods that you use to get the interviewee to tell you the truth?
Well, there are a number of methods that I use to get to the truth. Of course I don’t have the time to talk about
all of them. Fortunately, most of them are contained in my book. However, I do have enough time to discuss the
concept relative to moving the interview from the lie to the truth. I call it:
“Transitional Path and Transitional Time”
The moment the interviewee walks into the interview room you have to assume he is lying because 9 out of 10 he is
lying. So, based on my experience I know I’m not going to get the truth the moment he walks in that door.
So, when he walks into the interview room, I’m not going to waste my time trying to get the truth. Instead I began
collecting information and assessing him. I then began to formulate a tentative plan on how I can build him up
and focus on putting him on a “Transitional Path” that will eventually lead me and the interviewee to working as a
team that will lead us to the truth.
Once I get him on the path I have to give him enough time or should I say the right amount of time to develop and
transition from the irresponsible to the responsible, from unworthy to worthy, from the lie to the truth. If I don’t
do it right I will lose him just like a fish slipping off the hook.
So, you get him on the line first which is the “Transitional Path” and then secondly give him the right amount of
time “Transitional Time.”
You can feel him nibbling on the bait but you can’t get so excited that you don’t take the TIME to properly set the
hook. It takes time, patience and experience and at the precise moment in time you pull, and set the hook and then
you reel him in. That is the CARE way!
CARE teaches the interviewer how to know when it is time to put everything together and ask for what you want
in exchange for what has been given. Understand that asking for what you want is just like telling a joke…it’s all
about the set up, timing and knowing when to pull.
TTI: Charles, it sounds like you’re telling me that the CARE system does more than just interview...it also
changes lives?
Yes, CARE does change lives because the interviewer must grow and develop to meet the challenges of the
interview and the interviewee must grow and develop in order to handle the responsibility of dealing with the
truth and what the truth brings with it.
Some people have accused me of manipulating people and yes that is what I do but the word manipulation has a
bad connotation, a bad rap. The word simply means to skillfully change.
So, what is so bad about helping people to admit and deal with what they have done? Essentially, I fulfill a need
and in return they fulfill a need for me: That is an equal trade and a change for the better for all parties involved.
Look at the title of the book…An Investigative Way of Life. To become a great interviewer the way you interview
must become the way you think, perceive and live…it must become a way of life
We build people up because we CARE. We build them up because it is necessary; we build them up because it is
our way of bringing about change.
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Remember this; everything taught in the CARE Interviewing System is a TRANSFERABLE SKILL to be used
every day in every walk of life to bring about positive change!
Charles E. Williams is an author and founder/ CEO of HDI Investigation Service,
Inc., a private investigation firm specializing in criminal defense. A graduate of
Temple University’s School of Business, Charles has built a reputation as a highly
sought-after investigator. After 24 years of service, Charles retired as a Special
Agent with the FBI. Charles’ FBI career began in 1983 where he was assigned to
the New York City FBI Field Office. For 14 years, Charles was a member of the
FBI New York City Fugitive Task Force. He also attended the FBI undercover
agent school and was a member of the New York City FBI Crisis Negotiation
Reserve Team; EEO Investigator; Certified FBI Assessor; Certified Street Survival
Agent; Community Outreach Specialist; and a Police Instructor.
Charles worked on many high-profile cases, including FBI “Top Ten Fugitive”
investigation cases. He worked on the Crown Heights Investigation; the World
Trade Center bombings (1993): United States Embassy bombing in Tanzania, Africa (1998); and the World Trade
Center bombing (September 11, 2001).
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Hear What They Don’t Say!
By Angel Tucker-Carr

“Hey girl! You want to go for coffee? It’s been a while.
We need to catch up!”
“Hey man! Let’s go for a round of golf and have a
beer. My treat!” Sound familiar? It does to me because
I can’t count how many times I’ve been proposed
for coffee or tea from someone who was really just
wanting to talk. At work or at home, we use the
phrase, “Let’s go for a walk.” That is simply saying that
I need to talk, and we can’t do it here.
I don’t know why adults can’t seem to understand
that asking someone to talk is tough for a grown up,
but yet expect teenagers to come up and say, “Mom,
Dad…we need to talk! I have some things on my
mind that are bothering me and I want to talk to you
about them.” There might be a small percentage who
will do just that, but I know my two of three won’t
do it. I say two out of three won’t, only because the

oldest one does now that he is an adult, but in his teen
years he wouldn’t do it either. Now when my oldest
son and I have talks we share laughs about how much
he would talk as a little kid. We spent a lot of time
together when he was younger because my husband
was in the military reserve and worked nights. My
son and I would talk every single night driving from
my mom’s house. He’d hold my one hand while I drive
with the other, and talk about everything from school
to baseball to heaven. He was fascinated with heaven
from an early age, and of course to me, that was a
good thing.
Isn’t it something how children are so free with their
thoughts and information. What happens? When
does it all stop? What makes that child who won’t talk
shut down at such an early age – before teen years?
Some children are just shy, but lots of times when a
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small child seems to be shut down something else is
going on. When I think back over my own life, I can
recall when I started being a little more reserved with
what I would share, because I started having secrets
that I felt that I needed to keep; therefore, leaving that
part of who I was closed off to everyone else, until it
soon became blocked out of my memory. I tucked it
away. Tucking away is an unhealthy way to block out
something, but without getting into the psychology
of it all (I’m not a psychologist anyway), it’s just the
way the mind protects itself at times from traumatic
events. That is one of the many reasons that I do what
I do, because I believe that communication is healing
for those telling the story as well as the ones listening.
Teen years are difficult for almost everyone. According
to studies in the education field, there are less middle
school teachers, and less wanting to become middle
school teachers. In my current class, I believe I
am probably one of two or three who raised their
hand to talk about working with middle schoolers.
I get it! I understand completely. Had I not started
doing the work that I do, and had not decided to
go back to school again, I felt the same way. I used
to say, “You can’t tie me in a classroom of middle
schoolers!” Now I want to be in there. I want to be
in their presence and I will make a difference. It’s
not just middle schoolers who are having it tough,
it’s the teens of high school as well. I talked earlier
about what is the difference between little children
and teens talking and where did it all begin to shut
down. Whenever it is or whenever it was, it has to be
opened up. Since young people won’t always open
up and ask to talk, go for a walk or have a drink, I’ve
learned some really cool ways that have gotten me
information that I didn’t even expect to hear. Believe
me, it doesn’t come from the talkative teens either!
For example, when I found out how to open the doors
of communication with my daughter, she talks a lot
more. I won’t say she tells everything, although I hope
it’s almost everything, but she tells me very important
information – most of all, I have gained her trust. I
don’t know if I gained it when I told her about my own
issues of break ups in high school, being raped by a
friend who later apologized, or when I learned how
to not be a doormat for people. Maybe it was when I
was vulnerable and transparent of talking about my
own pain of being bullied when I moved to a city from
a country town. I don’t know, but what I do know is
that she knows WE are sharing! Not all stories have
24

THE TEXAS INVESTIGATOR • www.tali.org

to have all of the details to them revealed, because no
matter how mature they are, they’re not ready for the
nitty gritty of it. If you think your teen can handle
your truth about your past, then by all means, share it.
If you made the same mistakes that the girls or boys
are doing now and you can tell the truth about how
it negatively impacted your life or could have if you
had not had an angel protecting you…by all means
tell them. They already think we don’t understand. I
tell my children, ‘It’s the same game – just different
players.’ Sex and relationships have been around since
Adam and Eve. It’s not new. We just don’t need to
glamourize anything negatively. I try to learn to take
the time to strike up conversations that my children
can relate to, and that seems to work wonders. Now
my daughter has told me things or have shown me
news stories from the internet that keeps me up on
what is happening, as well as give me the opportunity
to share with her what was wrong with what happened
and get her thoughts on it. It’s obvious that she thinks
it’s bad because she brought it to me.
One story she was so hurt about was when some girls
jumped a girl in the bathroom and beat her to death.
Yes, to death. That wasn’t at her school, but it was in
one of the articles that she shared with me. It was over
a boy! It was so much that I could and did with that
topic because she saw bullying and what unhealthy
relationships can cause. It’s not always to that extreme,
but she got the picture! She was devastated about
it. As she talked to me, she came up with problems,
solutions and she cared deeply. That’s what we want
to do with them. We want to shine the light without
judging, because they get enough of that. Some of it
is correction, but they see it as judging. When we talk
about the power of sex and how dangerous it can be
I tell her about how it can give (conception) life, take
a life and change lives. Sex is a powerful activity that
shouldn’t be taken lightly – without the right time,
but at least the proper education. Sex addictions and
watching pornography has taken over so many lives –
ruining relationships (even marriages) and destroying
lives. Now it has come into the doors and hallways of
their schools. They see sex as power and a way to get
money and control. It is dangerous and our young
people are doing it like it has no meaning at all. It
might not be called PROSTITUTION in the eyes of
the law, but it is solicitation when there is an exchange
or something for it. If the education and awareness
is made available we can stop what is happening.

The education requires the truth! The truth about
the damage(s) it causes mentally, emotionally, and
sometimes physically. With education and awareness
– the supply and demand will diminish. That is part
of our mission statement for MAPS (Mothers Against
Prostitution and Solicitation). Cut out the supply – no
demand, and vice versa; but they must know that we
care and we understand. Caring and understanding
requires giving them something in return of taking. In
other words, create more programs that teaches value
and worth for our boys and our girls. Last I checked, it
takes two to have sex. A buyer and a seller in this case!
Bullying, sexual assaults and of course solicitation of
sex is at an all-time high. Maybe it’s at a high because
we know more about these things. Sex is not a secret
anymore for majority of the world, and how do I
know that…. Just look at television and the internet.
I believe it’s so much harder to talk to young people
about the dangers of sex and bullying because it’s
glammed up on TV. Although words like mean girls
are being used, it’s still kind of pretty in a sense.
The mean girls are looked at to be the popular girls,
the girls with money, the one who gets the popular
football jock or the ones with the parents with all
of the money and fine cars and home. Well, even as
an adult, those things don’t sound too bad. Right?
Sexual scenes look so appealing and hypnotizing!
Who doesn’t want that kind of love and romance?
Truth is, the ugly part of the relationship doesn’t get
shown. It’s not love or romance – it’s TV! They leave
out the break-ups and heart breaks and sometimes
even a bad reputation! Kids act like they don’t care
about a bad reputation, and maybe many don’t care,
but there are some who care and will choose to act
out even more just to act like they don’t care. That
behavior must be exposed so that it can be fixed. It’s
an outcry – not just a rebellion! I have heard kids tell
my nephews that they wished their moms would care
like their moms care. We’re talking about teen boys!!
They want discipline. They want boundaries. They
want tough love even if they act like they don’t want
it. Let us not be afraid to say no and stick with it. They
need to know that we care about what they do with
their bodies and how they treat people, but most of all
we care about how they are being treated. Show them
– not tell them. It’s okay for them to say that they
don’t want to talk right now, but it’s not the end of the
story and they need to know that. When you walk
away, they need to know it’s only for them to get their

thoughts together, because you care enough to come
back and let them talk. Notice I said to let them talk.
They will most times shut down if they are talking
and then the ‘should’ve’, ‘could’ve’ and ‘shouldn’t haves’
start being thrown out. There’s time to address what
they did wrong or could have done differently, but
listen first. They appreciate it even if they don’t say
that they do.

About the Author:
Angel Tucker-Carr is the founder of Mothers Against
Prostitution and Solicitation, a 501(c)3 organization
whose primary focus is to end the buying and selling
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a Certified Life Coach, Certified Marriage on the Rock
Instructor and Leader. She is also the host of Truth Be
Told with Angel Tucker-Carr radio show. Angel has
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Insider Threats!
Using digital forensics to prevent
intellectual property theft.
By Ryan Duquette
As a private investigator, you may be called
upon by a corporate client to assist in the
removal of terminated employee. This article
provides insights on a major issue plaguing
corporate America – the theft of intellectual
property by departing employees.
Don’t let departing employees leave with
valuable intellectual property. Use digital
forensics in daily workflows before they resign
and in exit interviews to prevent IP theft rather
than potentially be involved in litigation after
they’re gone.
A friend of mine, who holds a senior role for
a well-known software company, asked my
opinion about an HR matter. The company
was in the process of firing an employee and
it suspected that he might take, or already
had taken, intellectual property (IP) from the
business. Given that IP is the lifeblood of a
software company, this was obviously a concern. I said that the company could use digital forensic methods to
review the employee’s computer or device to see if he’s walking out the door with company data, and that it was
easier to tackle this before he leaves. My friend took this message to the company’s leadership team. An interesting
— yet possibly short-sighted — message came back: “We trust our employees not to take company data with them
when they leave.”
“Trust but verify.” Ronald Reagan
Common methods employees’ utilize to remove IP.
In July 2015, the FBI, in collaboration with the National Counterintelligence and Security Center, launched a
campaign to educate businesses and industry leaders about protecting trade secrets and intellectual property.
(See http://tinyurl.com/jngnfsn.) The campaign focuses on external threats from foreign-threat actors engaged in
corporate espionage, but it also highlights the need to develop insider-threat programs.
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Studies show that half of departing employees leave with confidential company information — either deliberately
or unintentionally. According to the 2016 Verizon Data Breach Investigations Report (See https://tinyurl.com/
hhstpbu), and the 2015 Clearswift Insider Threat Report (See https://tinyurl.com/hyan4m6) several factors
motivate employees who deliberately keep company IP, but financial gain is the most common.
Typical IP includes:
• Customer information.
• Business plans.
• Operational information.
• Staff information.
• Trade secrets.
• Proprietary software.
Most organizations now store this type of IP electronically, and employees access it with company or personal
digital devices. Therefore, investigation teams must have access to — and training in — enhanced digital
investigative methods and tools. Because most fraud examinations or investigations focus on establishing if, and
how, someone did what they’re suspected of doing, they must first learn fraudsters’ common methods to remove
sensitive information:
• Personal webmail accounts, such as Gmail or Yahoo.
• Portable storage media; USB flash drives are the most common.
• Instant messaging programs (including social media programs such as Facebook and LinkedIn).
• Cloud storage such as Dropbox or iCloud.
• Secure websites.
• Accessing corporate systems via remote sessions.
• Personal devices (allowed by “bring your own devices” policies).
• Email exchanges between work accounts and secondary email accounts.
• Taking pictures of IP with personal phones or cameras.
You can significantly reduce the risk of data exfiltration or leakage by using digital forensic practices during
corporate investigations and exit interviews. These practices include techniques and tools designed to capture,
analyze and evaluate digital data as evidence, plus identify if something happened, what happened, when it
happened, who caused it to happen or was involved, and evidence to prove it.
Organizations are now seeing the value of embedding these practices into their daily workflows. They’re using
them proactively to prevent IP theft rather than potentially be involved in litigation after the fact. In-house forensic
staff or external companies can assist with HR, security and privacy needs prior to — or even during — exit
interviews to quickly analyze data before staff members leave for good.
Before we go any further, I recommend that you first consult your legal counsel before you institute any digital
forensics procedures to monitor your employees. Of course, any investigation that you conduct on an employee
might result in legal action and potential litigation. You might have to testify in court; so communicate your
actions with other stakeholders involved and document everything.
How to use digital forensic practices.
The following are practices that you can incorporate into your everyday work routines. Data preservation - To
ensure that evidence isn’t permanently deleted, companies can periodically image the systems and devices of
employees who have access to company IP. This safeguards any evidence, which might be required at a later date.
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Real-time review - Exit interviews help you learn why employees are leaving and find ways the company can
improve. However, you can also use them to help determine if departing employees might have taken company IP
with them. HR staff can ask questions to learn more about where employees kept company data and if they took
it home — and, if so, on what devices and when. While the interview is being conducted, and if warranted, digital
forensic practitioners can discreetly review the employees’ device(s) to look for any indicators of IP theft. (Check
with your legal counsel to determine limits in your jurisdiction.)
In-depth analysis. If an organization discovers that an employee has left with company data, it can use digital
forensics to determine when they took it, how they stole it, who they might have shared it with and other
important elements. Digital investigators can then cross-reference areas of evidence and build a timeline of the
facts.
We recently worked an investigation in which a company suspected a senior employee of some wrongdoings. The
company fired him, and he returned his laptop two days later. We looked for evidence of the company’s suspicions.
To our surprise, we discovered that the laptop had been forensically wiped prior to the suspect returning it to
the company. If the company had periodically preserved the data on the laptop and then performed a real-time
review during the termination process, it might have ensured that any evidence was protected and available for
investigative purposes.
What can you do? As a private investigator or fraud examiner you should be an integral part of this process. Your
input and expertise is vital because you might see different patterns and suggest other methods, which could help
examine broader fraud matters in your organization. A good starting place is to look for behavioral clues that
someone who is likely to remove or copy IP from the company might exhibit. One of our clients recently told us
that an employee — suspected of leaking IP to a third-party — had been exhibiting odd behaviors for some time,
but it didn’t take any action. The FBI (http://tinyurl.com/zty5drm) provides some of the more common behaviors
to look for in employees:
• Take proprietary information home via thumb drives or email without authorization.
• Inappropriately seek or obtain proprietary or classified information on subjects not related to their work duties.
• Are interested in matters outside the scope of their duties — particularly those of business competitors.
• Remotely access the computer network while on vacation, sick leave or at other odd times.
• Disregard the organization’s computer policies on installing personal software or hardware, accessing restricted
websites, conducting unauthorized searches or downloading confidential information.
• Work odd hours without authorization, or are notably enthused about overtime or weekend work or unusual
schedules when they can easily conduct clandestine activities.
If our client had acted upon its suspicions earlier, the company would’ve saved time and resources in launching a
full investigation and pursuing civil litigation.
Spend some time with your organization’s IT department to understand the variety of devices and systems it issues
to employees. Learn about the technology controls in place, and the information your organization keeps and for
how long. Does it have retention policies for computer usage? Does it keep log files? If so, how long? Help build
the who, what, why and when: Who has access to proprietary company information? Who do you suspect is taking
data? What information do they have access to? What access to avenues do they have to take company data? For
example, does the company allow the use of USB storage devices? Why would someone take company data with
them? When do you think this happened? (Employees most often begin to take company data a month prior to
leaving.)
Five considerations before investigating an employee’s digital activity.
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The tools and methods for conducting internal investigations are usually well-defined, but you should be aware
of the grey areas of examining employees’ digital activity or use of the organization’s network. Take these steps
first: Get permission from organization. The organization might suspect foul play and has asked you to investigate
an employee’s digital footprints, but you must fully understand what’s permissible before you do anything. Just
because the staff member allegedly was using a company asset, that doesn’t always translate to an open invitation
to review everything they’ve been doing.
Before you begin your investigation, obtain a formal request from the organization and an appropriate sign-off
from management, ensure HR is involved and keep all communication relative to the request. Again, keep legal
counsel involved from the outset because the matter could end up in court, and you’ll need to prove everything
you did and why. Check company policies - Familiarize yourself with organizational policies and procedures.
Focus on those that detail what an employee is allowed to do — and more importantly, not do. What material deals
with activity monitoring or reviews? Have all employees — and specifically the one you’re investigating — read
the policies, participated in awareness training and signed off on their understanding? Determine compliance
requirements - Depending on the business of your organization, you might find you’re obligated to obey a rule
that might either limit your ability to directly review activity or put your company’s compliance status at risk
should you proceed. Several of the more common compliance frameworks are focused on security, so you might
want to meet with your information security teams. If your organization has a risk-and-compliance function (or
similar), they might be able to highlight any areas of concern. Check to ensure your review doesn’t compromise
the organization’s good standing. If the employee’s role grants them privileged access to highly confidential data
such as payment card numbers, personally identifiable information or financial information, there is a risk that
your activities may result in a compliance issues. For example, you may locate payment card and transactional data
and duplicate it to present as evidence. That action, while well intended, may be in a contravention of a policy or
control that you’ve agreed to adhere to since you’re moving the data outside of a controlled environment.
Check to see if the employee had access to federally classified data. If that’s above your clearance level, you might
need to call in someone with appropriate credentials to handle that data. You might not intend to review any of
that data, but you might ruffle feathers if you just request a copy of it or the access to the system that holds it.
Check privacy laws and legislation. Don’t jeopardize the validity of your findings. Consider local, regional and
national privacy laws and legislations before beginning any employee fraud examination. Legislation is usually
relevant to the location in which the work is being performed. For example, if your main office is in Toronto,
Canadian privacy law won’t necessarily apply if you’re reviewing employee user activity in your Germany regional
office. The German Bundesdatenschutzgesetz (BDSG) — a federal data protection act — has strict guidelines on
what an organization can and can’t do with employee data contained on work systems (including the transferring
of any data outside of national borders).
Focus the scope of the investigation. Clients often ask us to find “anything of relevance,” but we don’t readily agree
to that request without first knowing the facts. For example, if a staff member is leaving an organization, and it
believes they might have stolen confidential intellectual property then it can determine the exact digital forensic
methods and tools it needs to use to determine what they did and how they did it.
Network and system logs will show general activity; an in-depth forensic review of the systems and devices the
employee used could provide a granular view of what they did. Sounds like great news? Beware of the challenges.
Your review could take weeks or months if you look at everything the employee did. It could also take you down a
path that has nothing at all to do with the original request.
Have a rationale for everything in your fraud examination, and be clear on the evidence you seek. For example, in
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an intellectual property theft case you ideally want a list of the data the employee is suspected of removing and the
time period in which they allegedly stole it. If the data is vast and is just contained in one mode such as a database,
a spreadsheet, or an email file, learn the common terms, phrases or language it could contain and the timeframe
surrounding those terms.
Knowing all of this will speed up the examination, help your legal counsel know that you aren’t embarking on a
witch hunt (which can be a common argument by the defense in legal proceedings) and let you discover the facts
more effectively. If you believe the organization’s scope is too broad, collaborate with management to explain why
you need to focus on a defined list of objectives.
Trusting and verifying minimizes IP loss. Place proactive programs like this in the center of corporate culture;
adapt security, acceptable use policies and other related policies accordingly. Be transparent and let employees
know that the organization is monitoring their systems and might deeply examine their activity when they’re on
their way out. Simple steps like these can help you switch your investigative posture from post- to pre-incident
and therefore limit the needed resources for any civil litigation. This takes us back to Ronald Reagan’s quote at the
beginning of this article: “Trust but verify.” Placing trust in your employees attracts and retains talented individuals
and, of course, encourages a positive and collaborative corporate culture. However, even though organizations can
misuse these digital forensics practices as “big brother” monitoring tactics, you must verify that important and
often privileged information isn’t walking out the door with your resigning employees.

About the Author:
Ryan Duquette, MSc, CFE, CFCE is the founder and principal at Hexigent Consulting, Inc. in Oakville, Ontario,
Canada. He can be reached at ryanduquette@hexigent.com. Ryan is a seasoned digital forensic examiner with
many years of experience in law enforcement and the private sector. He took his zest for “focusing on the facts”
from his days in Law Enforcement and founded Hexigent Consulting. Ryan works closely with clients involved in
workplace investigations and civil litigation matters including intellectual property theft, HR investigation and data
breaches. During his days in Law Enforcement, he conducted digital investigations on a variety of criminal cases
including homicide, child pornography, fraud, missing persons, and sexual assault cases. He is a Sessional Lecturer
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A Private Investigator’s Guide to
Understanding Forensic Science
(Part 1 of 4)
By Mark Gillespie
Introduction
Forensic Science has become a household name and has gained widespread popularity throughout the United
States and the world. One need only peruse cable TV listings to simply recognize this claim. Fans and followers of
CSI (Crime Scene Investigation) and forensic science are intrigued by its capabilities, uses and impact on seeking
the truth and justice. However, some of these people may be intimidated by or ignorant of the science, education,
techniques, equipment and methods employed to solve some of the most complex, bizarre and heinous crimes.
Many Private Investigators and defense attorneys may fall into this category. The purpose of this White Paper is
to take the Private Investigator and his defense team into the forensic crime laboratory to expose them to various
forensic science disciplines to become better equipped and prepared to provide top-rate criminal defense services.
Forensic Science Defined and Origin. Simply put, Forensic Science is the application of science to the
administration of justice. Dr. (PhD) Richard Saferstein, world renowned forensic science expert states that forensic
science owes its origins first to those individuals who developed the principles and techniques needed to identify
or compare physical evidence, and second to those who recognized the necessity of merging these principles into a
coherent discipline that could be practically applied to a criminal justice system. 1
Many people played a significant role in the advancement of forensic science. Perhaps the most well-known figure
that influenced scientific crime detection was Sir Arthur Conan Doyle through his fictional character Sherlock
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Holmes. It was Holmes who first applied the newly developing principles of serology,
fingerprinting, firearm identification, and questioned document examination well before
their value was first recognized and accepted by real-life criminal investigators.2 Doyle
is credited with describing scientific methods years before they were discovered and
implemented. It is interesting to point out that Arthur Doyle
(1859 -1930) went
to medical school to become a medical doctor. During his
younger years he was an avid story teller and after becoming a
physician he began writing short stories. In 1886, he wrote Study
in Scarlet which introduced us to the immortal Sherlock Holmes
and Dr. Watson. 3
Key Contributors to the Development of Forensic Science. A number of others have made
significant contributions to the field of forensic science such as:
Mathieu Orfilla (1787-1853). Considered the father of forensic toxicology; he published the first scientific treatise
on the detection of poisons and their effects on animals. 4
Alphonse Bertillon (1853-1914). Responsible for developing the first scientific system of personal
identification (anthropometry) in 1879 that involves taking body measurements as a means of distinguishing
one individual from another. Bertillon’s efforts earned him the distinction of being known as the father of
criminal identification. 5
Francis Galton (1822-1911). Galton performed the first definitive study of fingerprints and developed a
methodology of classifying them for filing. He published Finger Prints which contained the first statistical proof
supporting the uniqueness of his method of personal identification. 6
Leone Lattes (1887-1954). In 1915, Dr. Lattes developed the procedure for determining ABO blood grouping of
dried bloodstains which was immediately applied to criminal investigations. 7
Calvin Goddard (1981-1955). US Army Colonel Calvin Goddard refined techniques of bullet comparison by using
the comparison microscope. His expertise established the comparison microscope as the indispensible tool of the
modern firearms examiner. 8
Albert Osborn (1858-1946). Osborn’s development of the fundamental principles of document examination led to
the acceptance of documents as scientific evidence by the courts. 9
Walter McCrone (1916-2002). McCrone became the world’s preeminent microscopist and was a tireless advocate
for applying microscopy to analytical problems, to include the examination of evidence in criminal and civil cases. 10
Hans Gross (1847-1946). Gross was responsible for writing the first treatise describing the application of
scientific disciplines to the field of criminal investigations in 1893. In his book, Criminal Investigation, he detailed
what investigators could expect from the fields of microscopy, chemistry, physics, mineralogy, zoology, botany,
anthropometry and fingerprinting.11
Edmond Locard (1877-1966). Locard took Gross’ principles of applying scientific disciplines to criminal
investigations and incorporated them into a crime laboratory. In 1910, Locard developed the first police crime
laboratory in Lyons, France. Locard developed “Locard’s Exchange Principle” which is defined as the exchange of
materials between two objects that occurs whenever two objects come into contact with one another. 12
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Crime Laboratory Development
As mentioned above, Edmond Locard established the first crime laboratory in 1910 in Lyons, France. Few may
realize that the oldest forensic laboratory in the United States was established by the Los Angele Police Department
in 1923. In 1932, FBI Director J. Edgar Hoover was responsible for organizing a national laboratory intended to
provide forensic services to all law enforcement agencies in the United States. This achievement recognized the FBI
and the United States as making the most ambitious commitment to forensic science. Today, the FBI Laboratory
is the world’s largest forensic lab performing over one million examinations every year. In 1981, the FBI opened
the Forensic Science Research and Training Center for conducting research to develop new and reliable scientific
methods that can be applied to forensic science and to train crime laboratory personnel in the latest forensic
science techniques and methods. 13
California served as the site for many independently operated federal, state, and local crime laboratories. In
1972, the California Department of Justice set out to create a network of state-operated crime laboratories and
successfully created a model system of integrated forensic laboratories consisting of regional and satellite facilities.
Their success led to the creation of similar models throughout the United States. Today, every state in the United
States maintains at least one forensic science laboratory. 14
The Texas Department of Public Safety Crime Laboratory Service, located in Austin, Texas is a leading forensic
laboratory in the United States. From a one chemist operation established in 1937 at Austin’s Camp Mabry, the
Crime Laboratory Service has developed into a laboratory system with labs at 13 different locations across the state
of Texas. Crime Lab personnel provide a variety of services to law enforcement agencies in the investigation of
crimes and are nationally known for their abilities in forensic science (the evaluation and examination of evidence
collected at the scene of a crime) and criminalistics (the science of recognizing, identifying, individualizing, and
evaluating physical evidence by the application of natural science to law-science matters). 15
Crime Labs across the country have seen extreme rapid growth over the past 3540 years. Several key reasons
are responsible for this growth:
1. Supreme Court decision to require criminal suspects be advised of their constitutional rights (Miranda
Warnings -- Miranda v. Arizona). This decision made it necessary for law enforcement to investigate and not rely
on a confession as the routine investigative tool;
2. Significant increase in crime rates across the country created the need for law enforcement agencies to collect
and scientifically examine evidence;
3. Increase in drug-related arrests requires lab work before adjudication; and,
4. DNA profiling. Today, DNA profiling is the most powerful and reliable tool for the forensic scientist.
Today, forensic science and crime labs have established themselves as a popular and integral battleground to wage
war on crime and the search for justice.
OJ Simpson’s Impact on Forensic Science
On June 12, 1994, Orenthal James (‘OJ”) Simpson was accused of the brutal murder
of his ex-wife Nicole and Ron Goldman, in Los Angeles. No other case has done more
to place forensic science, crime scene investigation, criminal investigation, and trial
lawyers and our judicial system in the spotlight and captivate our attention daily for
months! This case changed the way media covered crime and gave birth to the current
media-crime-documentary culture we currently enjoy (or hate). The Simpson Case
demonstrated the value and importance of forensic science as numerous scientific
methods were utilized to investigate and prosecute the case. Since the Simpson Case
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there have been countless other high-profile cases that have utilized forensic science. Like Simpson, these cases
have also been captured by the media and have laid the foundation for so many of the crime dramas seen on
TV today. But for every Simpson or Scott Peterson Case there are thousands of others taking place nearby that
utilize the same forensic science techniques and methodologies. Private investigators should recognize the many
opportunities that exist for getting involved in cases that can apply a wide array of forensic techniques.
Forensic science isn’t just about crime labs, crime scene investigation, homicides, serial killings, or sexual assaults.
It can literally involve any type of crime and any type of evidence! Once the private investigator understands this
and thinks outside the box, he or she can begin to recognize investigative opportunities that previously were not
seen or even considered. Getting involved with investigations that can employ forensic science applications can
open a new world for the PI and his or her business. Understanding forensic science and what goes on in a crime
lab will also enable the PI and defense team to provide better defense support for criminal defense clients.
Forensic Science Applications
Crime Scene Investigation (CSI)
Crime Scene Investigation is the use of physical evidence at the scene of the crime and the use of deductive
and inductive reasoning to gain knowledge of the events surrounding the crime. Crime scene investigation is
multidisciplinary and involves a systematic search of the crime scene; meticulous observation and documentation
of the scene; photography and sketching of the scene; the identification, processing and collection of physical
evidence such as fingerprints, footwear impressions, hair, fibers, biological fluids, and materials for DNA analysis;
and perhaps most important, the application of careful reasoning to the facts.
CSI is generally performed by individuals trained in the collection of physical evidence. The size of the
department and municipality supported generally determines a department’s CSI capabilities. Many smaller
police departments do not have the financial resources to fund a dedicated CSI Unit. As a result, departments
utilize uniformed officers to work crime scenes. Departments in larger metropolitan areas can employ personnel
dedicated solely to CSI. The effectiveness of a person or unit that performs CSI is dependent upon training. Proper
training is crucial to the successful and competent investigation and prosecution of criminal investigations.
Recognizing that some agencies did not have the resources to adequately train all personnel in crime scene
processing, in 2000 the National Institute of Justice (NIJ) and its Technical Working Group on Crime Scene
Investigation (TWGCSI) developed Crime Scene Investigation: A Guide for Law Enforcement, which stated that
“successful implementation of this guide can be realized only if staff possess basic (and in some cases advanced)
training in the fundamentals of investigating a crime scene.” 16
About the Author:
Mark Gillespie spent a career in the United States Air Force Office of Special
Investigations (AFOSI) where he served as a special agent. He obtained a Master
of Forensic Science Degree from The George Washington University. Mark retired
from the Air Force to accept a position as the Director of Forensic Science for the
Austin Police Department in Austin, Texas. In this position Mark was responsible
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THE BIG

C

By Brad Bacom, TCI
The Big C lurks just behind the curtain in the world of the professional private investigator. It’s always there. You can’t see it but
you know it’s there. The Big C is going to strike sooner or later. For some of us, we know there is nothing we can do to stop it.
You can’t prevent it, there is no vaccine. When it strikes, you can’t cure it. There is no cure in this business. If you stay in the
profession it is going to get you. It has hit me every five to seven years. Sometime it’s impact is light; sometimes it is devastating.
It seems to always rears its ugly, menacing head just when things are going well.
Over the years, I have discussed with other investigators the impact the Big C has had upon us, individually and en masse. All that
we can really do is embrace it and change our lives to glean the best we can from it. Glean the best we can from Cancer? No, I’m
not talking about cancer. For us, the Big C is “CHANGE”. I have been a private investigator for about thirty-five years and major
change has affected my business at least five times. In our profession, nothing is a constant as change.

THE MARKET
Late in 1995 I left my job as an investigator at a regional insurance adjusting company to open my own private investigation
company. At that time, Jefferson County (Beaumont, Port Arthur) where I operated was plaintiff heaven. People would come from
all over the world to file their lawsuits in Beaumont because juries were known to favor the plaintiff. Most juries were rife with bluecollar, trade union workers or their families. There were only a few legitimate private investigators in the area and all them were
working both sides of the fence, that is, they worked for plaintiff attorneys and insurance defense attorneys.
Several of my civil attorney clients told me that working only one side, the defense side, would get me more and better cases. I
decided that was the way to go. Since I had encountered numerous insurance companies while working for the claims adjusting
company, I knew I had a good potential market. My first client was an attorney that hired me on a premises liability case that I
worked on for a year at the adjusting company. When she discovered I left the firm she paid them to copy the entire investigation
case and send it to me so I could continue to work on it. I worked another year and a half on that case before it was settled.
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That attorney became my biggest advertisement. She told everyone in her firm and soon business was booming. When the local
offices of the insurance companies became regular clients, I started hiring other investigators. Business was great. Then the Big C
hit. The big insurance companies started closing their regional offices and drawing the adjusters back to Houston and Dallas. Now
I had to adjust. I had to drive to Houston and fly to Dallas about once a week so I could keep my face in front of old clients and
develop some new ones.
Again, business was good. Then Jefferson County juries kept zinging the insurance companies so many of them just quit writing
business in Jefferson County. The Big C struck again. A few years later, I bought another PI firm that did only widow checks in
Texas and Louisiana. Widow checks? In Texas and Louisiana, if a person is killed on the job, usually a male, the widow has the
option of accepting a lump sum payment or the deceased worker’s maximum weekly workers comp payment for the rest of her (or
his) life or until she remarried. Every year, someone must sit face-to-face with the widow(er) to assure that she is still alive and
junior is not cashing the weekly checks and to have her sign an affidavit that she has not remarried and is not living in a commonlaw relationship. In addition, if there is a surviving child at least eighteen-years-old and not yet twenty-five-years-old who is enrolled
in school, the investigator needs to get proof of enrollment so the child’s benefits can continue.
I did this for about two-and-a-half years until another outfit offered to provide the same service in all fifty states for half the price. Of
course, when you deal with insurance companies, the bottom line is the bottom line. The Big C had driven me out of business.

GOVERNMENT REGULATIONS
Since we are licensed by a government agency, change come repeatedly from that front. When I first got my PI license we were
regulated by the Texas Board of Private Investigators and Private Security Agencies, TBPIPSA. TBPIPSA is translated as the iron
fist of Clemma Sanders, it’s long-time director. I have heard a plethora of horror stories of PIs dealing with the agency and with
Clemma.
The activities of Clemma and her staff resulted in an investigation prompted by a state senator and a search warrant raid on the
agency’s office led by the Texas Rangers. The agency was shut down and we were moved to a new agency called the Texas
Commission on Private Security or TCOPS. TCOPS inherited all TBPIPSA’s problems but none of their money. Later, TCOPS
went belly up and, we were placed under the umbrella of the Texas Department of Public Safety’s regulatory services. And here
we’ll stay until some politician decides we would be better regulated by some agency that regulates beauticians, electricians and
pastrami sandwich makers. The Big C will affect us all. As a very famous lobbyist once told me, every time the Texas legislature
gets together, they mess with something that affects us.

LEGISLATION
According to the state constitution, the Texas legislature is supposed to meet every two years for one hundred and forty days.
Many people think that is a typo and should say to meet for two days every one hundred and forty years. It seems they see people
regulated by DPS as a ready source of revenue for the Texas general fund. Our dues and fees that we pay to DPS don’t stay
with DPS they are channeled right into the general fund. Then the legislature can use those funds for whatever they want. Our
licensing fees are controlled by the legislature on the recommendation of DPS.
Then there is the ever-present threat of new laws. Right now, privacy is the hot-button issue in Austin. In recent years, we have
seen our state legislature trying to make laws to protect the public’s right to privacy which results in the unintended consequences
of restricting licensed private investigators in their pursuit of information for legitimate needs. So, every other January our wonderful
lobbyist, Keith Oakley and our talented legislative committee headed by Randy Kildow, shift into high gear to work some long days
to convince the authors of bills before the legislature that we have a legitimate need for information that their bill would prevent.
They are quite often successful in getting us exempted from such bills. Sometimes not.
Legislation on the federal level also throws up change roadblocks that we sometimes cannot overcome. The Graham Bliley Leach
(GBL) act and changes to the Fair Credit Reporting Act (FCRA) throw numerous obstacles in the way of serving the needs of our
clients. Did you know that, if you conduct a pre-employment investigation for a client you become a credit reporting agency under
the FCRA and you and your client have certain requirements to follow. For more information on this check out previous TTI articles
on this topic by TALI member Mike Coffee.
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TALI
Other major changes that affect us and our business occur sometimes
more subtly via our professional associations. TALI, like most professional
trade associations, is a member-run group. While we have a contracted
administrator that completes a lot of the nuts-and-bolts duties that keep us
running, policy is made by the board of directors which is greatly influenced
by the president who, in effect, operates as our CEO. Every two years
we get a new president with their own style of leadership. Sometimes
that occurs early when the president resigns before his/her term is over.
We are seeing this now as our current president is leaving early and the
president-elect is being promoted, as per our bylaws, to take his place.
Hence, we have a new CEO with his own agenda taking over. He may
choose to leave in place policies effected by his predecessor or he may
decide to approach the board to enact new polices.
Changes in TALI also affect us and our business. Our dues are set by the
board and may be changed at their discretion, acting within the bylaws.
The timing and content of our annual meeting and mid-winter seminars
may change where and how we get our required continuing education
credits. The TALI board may upset someone enough to cause them to run
for election, get on the board, and effect changes with which others may or
may not agree.

WHO MOVED MY CHEESE?
If you are one that does not handle change well, you have two options.
You can learn to deal with change or find another profession. If you decide
to learn to deal with The Big C I recommend a little book titled Who moved
my Cheese? by Spencer Johnson, M.D. The book tells the story of some
mice that live in a laboratory maze. Every day they are released from their
cage into the maze and they go to a certain place in the maze and eat their
daily ration of cheese. One day, they wake up and are released to go get
their cheese, but it is not there. They wonder who moved their cheese.
Now they must hunt for it.
The book is not really about mice. It’s about how we handle change and
how the issue is resolved. Folks, the cheese is always there. Somewhere.
To be successful and to remain successful in this and other professions,
we must constantly be on the alert for cheese. We need to maintain our
supply of cheese and, at the same time, be on the alert for new cheese in
case ours is lost. This is a very short book and you can probably find it on
audio and listen to it in one or two surveillance sessions.
TM

Don’t let The Big C cripple you or your business. It’s coming. You know it
is. You can’t stop it. Start now to prepare for its arrival. Start looking now
for new markets, new market places and new cheeses. You may start,
like me, with cheddar and switch to gorgonzola. Or mozzarella. You never
know today what kind of cheese and how much cheese you will have next
week. I wish you all the best of luck with whatever kind of cheese you will
be eating at this time next year. I hope you like the taste. Here’s a hint:
Stay away from Limburger. It stinks.
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How to Thwart a Parental Abduction
By Dionne Hiebert

A private investigator may be the first one to notice when a custody battle starts taking on the appearance of a parental abduction plan.
A parental abduction is distinguished by a family member’s attempt to conceal the child, to prevent the child from contacting those he
knows, and to flee to another state or another country. The catalyst for a parental abduction is usually a custody dispute gone horribly
wrong. According to the latest research by the National Incidence Studies of Missing, Abducted, Runaway and Thrownaway Children
(NISMART II) there are over 750,000 children reported missing every year, 2100 in a single day equating to one child every 41 seconds!
Of these, over 150 kids each day were abducted by a family member, most often a parent! Since custodial parents, family members and
attorneys often utilize private investigators when dealing with these cases, the investigator can be the first line of defense for children
at risk of abduction. By knowing how to prepare the client, intently pursue the subject, and present evidence of the plan, the private
investigator can be the client’s best asset in thwarting a parental abduction plan.
Private investigators are initially hired in custody battles to help their client “prove-up” what is in the best interest of the child. In child
custody investigations, as with any investigation, preparation is key. The investigator should obtain intimate knowledge of the parties
involved in the child custody case. The client will likely know the subject and the child better than anyone else and should provide
the investigator with any and all details. Important information should include specifics about the subject and child such as: personal
identifiers, parental behavior and lifestyle, place of employment, school and/or daycare enrollment, hours of work and /or school, the
location of the primary and any secondary residences. It is imperative the investigator follow-up with questions about relatives, other
occupants in the residence, vehicle descriptions, modes of transportation, passports, banks, pharmacies, weapons, storage units, safe
deposit boxes, dry cleaners, etc. With this intelligence, the investigator has a higher probability of identifying the likely places he may
encounter the subject while on surveillance. The investigator and the client should obtain as many identifiable color photographs of the
subject, child, close relatives, friends and associates. The investigative case file should have all of this information organized and easily
accessible. Finally, the investigator should stress to his client the importance of not ignoring any possible threats from the subject or
utterances from the child about upcoming travel, selling off of possessions, moving items into storage, having photographs taken at a
local store, and other acts indicative of a well-planned abduction.
The investigator, before initiating a field investigation on a child custody case, should gather any and all legal documentation supporting
the client’s possession rights. It is imperative the investigator obtain a viable and enforceable court order as it pertains to the child in
question. The investigator should verify through the local court that the order provided is the most current and grants custodial rights
to the client. As equally important, the investigator should inform the client to be prepared for an emergency situation by having the
necessary documents in a secure and readily attainable place. Such documents should include the most recent court order, recent and
accurate photographs of the child and the subject, fingerprint card for child, and a DNA sample from the child. The investigator should
maintain a current court order throughout the investigation and be prepared to present the document to enforcement agencies, airport
police, and border authorities should the subject attempt to flee with the child interstate or internationally.
Child custody cases often require hours, days, and sometimes months of pursuit to gather the evidence necessary to present to the court.
Throughout the course of the investigation and through careful observation, the investigator should be able to determine the difference
between the subject’s regular pattern of activity and the “red flags” indicative of a plan for abduction. According to the National Center for
Missing and Exploited Children (NCMEC), the “red flags” common in parental abduction cases and as they pertain to the parent planning
the abduction are:
• Previously abducted or threatened to abduct the child
• No strong ties to the jurisdiction in which the child lives
• Friends or relatives living in another state, territory, or country
• A strong support network
• No job, is able to work anywhere, or is financially independent – in other words is not tied to the area for financial reasons
• Engaged in planning activities such as quitting a job; selling a home; terminating a lease; closing a bank account or liquidating other
assets; hiding or destroying documents; applying for a passport and/or visa, birth certificates, school or medical records; purchasing
airline tickets for the child; or undergoing plastic surgery to materially alter appearance
• Experienced a change in immigration status affecting his or her right to remain in this country
• A history of marital instability, lack of cooperation with the other parent, domestic violence, or child abuse
• A criminal record
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In a recent case, the abducting parent chose to abandon her vehicle in a mall parking lot only after she transferred the title to another
family member and signed over power of attorney to a relative. The “red flags” do not stop there. Soon the abducting parent moved her
belongings into storage, overstayed her visitation hours to test the system, and enrolled in a foreign language class. These activities
should have raised some eyebrows since they were out of character for the subject. Unfortunately, this nasty custody battle did not
include a private investigator and resulted in the abduction of a four-year-old to Mexico. If this case included a trained private investigator,
the custodial parent would have had evidence establishing a credible risk of abduction. The next step would have been to take these
findings and present the evidence to the client’s attorney, who would in turn, present the evidence to the judge requesting prevention
measures be added to the court order. However, this was not the case so the abducting parent walked the child across the US border into
Mexico, undetected. Only after the abduction, did the left-behind parent seek out a private investigator for recovery efforts. Unfortunately,
the abducting parent was always one step ahead of the investigator and authorities for twelve years before being apprehended and
returned to the US.
Airlines are often used by the abducting parent to cross state and country borders. The attentive investigator may observe many “red
flags” prior to departure such as luggage purchases, documents from trash indicative of travel, and shopping for a new wardrobe fit for
another climate, just to name a few. During one Texas custody case where the custodial parent suspected an abduction plan, the private
investigator observed the planning parent take the child to a local Wal-Mart, stock up on prescriptions, a winter wardrobe, and head
straight to the post office. At this point, the private investigator suspected a plan for abduction was in motion. Of course, obtaining a
passport, loading the bags and heading in the direction of the airport are tell-tale signs. This is when the investigator needs to act fast and
make the phone calls and alerts! Unfortunately, airlines in the United States do not have the authority to enforce court and custody orders.
However, federal and state law enforcement entities do have the authority and airlines should support law enforcement in this role. How
does that apply to the private investigator? If the private investigator believes the subject and child are destined for a flight and the client
has not been notified or agreed to the travel, the investigator should immediately contact the appropriate authorities and forward them a
valid court order right away.
Does that mean the investigator should abandon the case and let the authorities take over? Not necessarily. The investigator should let
the authorities do what they do best and the investigator should continue to do what is in the best interest of his client and the child. At
this point, the investigator should maintain an eye on the child, continue to listen carefully to any conversations between the abducting
parent and child while paying extra attentiveness at the ticket counter, i.e. names used, destination, connecting flight, presentation of
passports, number of bags checked, and departure gate and time. The intelligence obtained at the ticket counter could save a child from
years of emotional and sometimes physical abuse at the hands of the abducting parent. According to Patricia Huff, Legal Director for
the Parental Abduction Training and Dissemination Project, American Bar Association on Children and the Law, “Because of the harmful
effects on children, parental kidnapping has been characterized as a form of child abuse.” For this reason, the investigator should move
forward with no-holds-barred moving with the child as fluidly as possible. The investigator is the first on-scene and carries the most
intimate knowledge about the case. At this point, the investigator becomes the client’s and law enforcement’s best asset for thwarting
the parental abduction plan. With that being said, nothing should stop an investigator from purchasing the cheapest one-way ticket,
passing through security and conducting surveillance on the departure side of the airport. The investigator should have a current passport
in anticipation of international travel should the client be willing to put the investigator on an international flight. Once in the terminal,
be aware of third parties such as friends, family members, and members of underground organizations, in case the abducting parent
chooses to hand-off the child. Just another reason the investigator’s attention should be focused on the child. Throughout, the investigator
should maintain communications with local law enforcement officials until the abducting parent and child are detained. If, however, the
investigator observes the child about to board a plane, the investigator should instruct gate personnel to contact the investigator’s law
enforcement contact immediately.
What if the abducting parent succeeds in departing the state or country with the child? As one left-behind parent, Marianne Malky,
accurately stated, “Custody papers don’t find missing children; private investigators do.” Move forward and don’t give up!
About the Author:
Dionne Hiebert has been a private investigator for over 20 years and a photographer for over 30. Dionne began her investigative career
as a crime scene photographer/ criminalist for the Houston Fire Dept. She received training in latent print examination, blood spatter,
evidence collection, along with fire and explosives training. Dionne then transitioned into Federal government as a Special Agent where
she received training in undercover operations, fraud investigations, financial investigations and crimes against children. During the
course of her federal career Dione processed hundreds of crime scenes and produced thousands of evidentiary photographs to facilitate
the investigative and prosecution efforts. After retiring as a Senior Special Agent in 2008, Dionne entered the private sector where she
now owns and operates Keystone Investigations based in Cedar Park, Texas.
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BUSINESS
SPOTLIGHT
Marketing – How Much is Enough?
By Kelly E. Riddle
Having been in business for more than 28 years,
I often get asked “how much money does it take
to have an effective marketing strategy”? I turn
the question around and ask, “What does your
business plan call for”? Both are good questions
that point in the same direction but often are not
considered in our fast-paced lifestyles. You first
need to understand what a realistic marketing
budget would be for your current situation.
Secondly, you must determine how much you
need to be add to that budget to get you to the
level of business you desire.
Most investigators do not go into business with
a formal business plan and therefore just “let
things happen”. Even if you are a one-person
business and don’t intend to have employees,
you still need to outline how you will maintain
business, grow at a reasonable rate and how to
exit the business when ready to retire. Business
plans do not have to be large or cumbersome but
should include what type of investigations you
intend to perform, where the market is for these
types of services, how to obtain business from
this sector and how to increase your presence in
that market. Business plans should outline business expenses, taxes, insurance, equipment, salaries, database access,
licensing fees, rent, phone expenses and all other business expenses. There should also be an allowance for marketing
and the various methods you will market your services. Using a business plan, you will better understand where your
business stands and the direction in which your business is headed.
Every business must set aside a marketing budget whether $50 or $1500 a month. If you do not address marketing on a
basic level you most likely will never grow your business because it is “out of sight and out of mind”. Advertising must
be a consistent and methodical process. “Name branding” is an intrical part of the advertising process. There should
be a mechanism for measuring the results (return on investment) of the marketing, however, sometimes this is not
possible and fits into the long-term goal of getting your company name better known and readily identifiable in your
market. This “name branding” can take on many avenues including public speaking, assisting in local social events,
radio promotions and similar non-gradable methods. A good marketing plan will have a mixture of printed, on-line
and media that compliment and overlap one another.
Advertising in printed material allows you to put a code on the ad and a different code should be used for each separate
advertisement. The code can be a “mention the name Sherlock to get a 10% discount” or mention the code “007” to
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get a free consultation. If they do not volunteer this information you or your office staff need to get into the habit of
asking “how did you hear about us?” Of course, it does no good unless you have some type of document to track this
information so you can examine the results. In both printed and on-line advertising, some companies use numerous
“landing pages” or abbreviated websites that the marketing company does on your behalf. These websites have a
different telephone number and is used strictly to measure how many leads you obtain through that website. The
marketing company often has a “backend” website where you can login and review these leads, rate them and adjust
your strategy. This is valuable information if you take the time to access it.
Websites need to be clean looking and not cluttered with an over-abundance of text. You generally have about
3 minutes to get your point across and bullet points are much more useful. Good graphics are a must as people
respond to different stimuli but I would stay aware from the typical stereotypical badge, Sherlock Holmes image,
magnifying glass and similar items. A good marketing piece will relate the basic information including a “call to
action” encouraging them to contact you, services provided, telephone number, email and anything unique about your
company or services. Some people prefer to scan a website and then pick up the phone and call while others prefer to
submit an email. You must appeal to both types of personalities. The website should have a corporate appeal and not be
about a single person. Having an “about us” type page on the website is a good idea but your landing page should have
only key information.
We could spend an entire article on what makes a good website but for now we will stick to the basics. However, search
engines need certain “tags” to keep your site moving towards the top of the search engines so people can find you.
Fresh information always helps and some sites use blogs to generate fresh information. Video, articles, references,
upcoming events and similar tactics can assist.
Having an easily identifiable domain name is important. A name like Rocket Investigations and Security Consulting
(rocketinvestigationsandsecurityconsulting.com) is too long if someone tried to enter all of that into a search engine.
You should therefore look for a domain name of Rocket.com or RocketPI.com that still references the name but in
a shorter version. This is important also when printing on letterhead and business cards. Additionally, the shorter
domain name is much easier to remember. To keep with the corporate appeal, you should also have corporate email
accounts such as rick@rocketpi.com. This is more professional and usually comes with websites thru the larger domain
companies such as Network Solutions or Go Daddy.
Once the website and emails have been tackled you need to get them in search engines. Yahoo, Bing, Google and the
other big ones no longer give you free listings but there are a lot of free search engine submittal sites. Just enter “free
search engine” and they will come up. Many require you to open emails and verify your email which can be a little time
consuming but considering it is free that is not too much to ask. Be careful with “pay per click” listings. Even though
you can put a monetary limit on how much you want to spend each month you can waste money easily by non-verified
customers who are just playing around and not really shopping for your services. To be effective you should hire a
company to do your internet marketing but again, you need to have a budget in which to work with. These companies
will analyze your geographic market and determine what days of the week have the higher inquiries for your services
as well as the times of the day. They will then use the budget to push the on-line ads during these key times to help
stretch and manage your budget more effectively. Some services like YP (Yellow Pages) will push you within their own
directories but will also do search engine placement as well.
Marketing requires some ingenuity and real thought process to be effective. You first need to define who you want
to market (individuals, corporations, attorneys, adjusters, etc) and then create a strategy to target this demographic.
Not all advertising requires a monetary expenditure but you must set realistic goals and how to achieve them thru
marketing.
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The NCISS Legislative Advocacy Hub is monitoring state legislative activity through the
State Legislative Awareness Monitoring (SLAM) Program for member state associations!
(blue are active legislative sessions, white are not in session)
Legislative and SLAM Committees Activities for Investigations & Security from Lobbyit
State	
  Legislative	
  Awareness	
  Monitoring	
  (SLAM)	
  
Lobbyit	
  has	
  set	
  up	
  NCISS's	
  "state-‐level"	
  tracking,	
  continues	
  to	
  identify	
  hundreds	
  of	
  bills	
  in	
  currently	
  active	
  states.	
  	
  Members	
  may	
  
view	
  bills	
  impacting	
  private	
  investigators,	
  private	
  patrol	
  operators	
  or	
  security	
  guards	
  in	
  your	
  state,	
  by	
  going	
  to	
  the	
  Advocacy	
  Hub	
  
and	
  State	
  Legislation	
  at	
  	
  www.nciss.org/legislation.	
  Members	
  can	
  search	
  alphabetically	
  by	
  state	
  or	
  click	
  on	
  a	
  specific	
  state	
  on	
  the	
  
United	
  States	
  map	
  provided	
  at	
  the	
  top	
  of	
  the	
  page	
  (current	
  example	
  above).	
  If	
  your	
  state	
  is	
  not	
  listed,	
  it	
  means	
  that	
  either	
  your	
  
state	
  was	
  either	
  not	
  in	
  session	
  or	
  there	
  were	
  no	
  bills	
  introduced	
  that	
  met	
  our	
  search	
  parameters.	
  If	
  you	
  know	
  of	
  a	
  bill	
  in	
  your	
  
state	
  that	
  we	
  need	
  to	
  become	
  aware	
  of,	
  please	
  contact	
  your	
  any	
  NCISS	
  Officer	
  or	
  Director	
  -‐	
  www.nciss.org/officers-‐directors.	
  
	
  
To	
  be	
  both	
  effective	
  and	
  current,	
  NCISS	
  and	
  Lobbyit	
  need	
  suggestions	
  for	
  legislative	
  and	
  regulatory	
  keywords	
  to	
  track	
  activities	
  
at	
  the	
  state	
  and	
  federal	
  levels.	
  	
  Please	
  contact	
  your	
  Regional	
  Director	
  to	
  provide	
  these	
  keywords.	
  
	
  
NCISS	
  extends	
  its	
  appreciation	
  to	
  FALI	
  and	
  members.	
  	
  NCISS	
  has	
  a	
  strong	
  relationship	
  with	
  FALI	
  through	
  board	
  members	
  
supporting	
  FALI	
  with	
  membership	
  –	
  Terry	
  Myer,	
  Sr.	
  (President)	
  and	
  Dean	
  A.	
  Beers,	
  CLI,	
  CCDI	
  (Board	
  Chairman)	
  and	
  Mark	
  Gillespie	
  
(Regional	
  Director).	
  	
  In	
  addition,	
  NCISS	
  welcomes	
  all	
  the	
  members	
  of	
  TALI	
  supporting	
  NCISS	
  through	
  membership,	
  including	
  
several	
  TALI	
  board	
  members.	
  	
  Your	
  NCISS	
  Regional	
  Director	
  is:	
  Mark	
  Gillespie	
  (Gillespie	
  Investigations	
  –	
  TX)	
  (512)	
  680-‐5851	
  or	
  
Mark@gillespieinvestigations.com	
  

News from NCISS and Lobbyit
	
  
The	
  eAdvocate	
  July	
  /	
  August	
  2017...	
  
• President's	
  Message	
  -‐	
  Terry	
  Myer,	
  Sr.	
  
• Welcome	
  New	
  Members!	
  
• NEW!	
  Members	
  Only	
  page	
  
• NCISS	
  Mid-‐Term	
  Meeting	
  -‐	
  Hosted	
  by	
  PPIAC	
  in	
  Colorado	
  
• Speakers	
  for	
  2018	
  Hit	
  the	
  Hill	
  /	
  Annual	
  Meeting	
  
• Legislative	
  News	
  from	
  Lobbyit	
  -‐	
  Keith	
  Nelson	
  
• NCISS	
  Member	
  News	
  
• NCISS	
  Member	
  Association	
  Events	
  
• NCISS	
  on	
  Social	
  Media	
  
• Are	
  Your	
  2017	
  Dues	
  Current?	
  NEW	
  Retired	
  /	
  Inactive	
  Member	
  category	
  
• Advertise	
  Your	
  Agency	
  in	
  the	
  Next	
  Your	
  Advocate	
  
• Vendors,	
  Sponsors,	
  Supporters	
  and	
  Benefits	
  of	
  NCISS	
  
• NCISS	
  Apparel	
  Store	
  -‐	
  Now	
  Open!	
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Key Federal Legislative and Regulatory Activities and Outlook
	
  
Lobbyit	
  took	
  advantage	
  of	
  the	
  lull	
  in	
  legislative	
  activity	
  to	
  discuss	
  future	
  plans	
  for	
  action	
  on	
  Senator	
  Toomey’s	
  Security	
  Officer	
  
Screening	
  Improvements	
  Act	
  (SOSIA)	
  with	
  allied	
  parties,	
  including	
  Steve	
  Amitay,	
  Executive	
  Director	
  of	
  the	
  National	
  Association	
  of	
  
Security	
  Companies	
  (NASCO).	
  
	
  
As	
  is	
  the	
  custom	
  in	
  the	
  Nation’s	
  capital,	
  Congress	
  recessed	
  in	
  late	
  July	
  for	
  a	
  five	
  week	
  break,	
  returning	
  to	
  legislative	
  business	
  the	
  
week	
  after	
  Labor	
  Day.	
  	
  The	
  Senate	
  stuck	
  around	
  for	
  an	
  additional	
  week	
  to	
  consider	
  judicial	
  nominations,	
  and	
  attend	
  to	
  assorted	
  
other	
  business.	
  	
  
	
  
As	
  is	
  also	
  the	
  norm,	
  a	
  great	
  deal	
  of	
  important	
  congressional	
  business	
  has	
  been	
  deferred,	
  stacking	
  up	
  for	
  action	
  prior	
  to	
  the	
  
conclusion	
  of	
  2017,	
  including	
  funding	
  the	
  government	
  and	
  raising	
  the	
  debt	
  ceiling.	
  	
  	
  In	
  addition	
  to	
  this	
  “must	
  pass”	
  legislation,	
  
the	
  Trump	
  Administration	
  announced	
  that	
  it	
  wanted	
  to	
  get	
  tax	
  reform	
  completed	
  by	
  the	
  end	
  of	
  the	
  year.	
  	
  Hurricane	
  Harvey’s	
  
arrival	
  in	
  Houston	
  in	
  late	
  August	
  added	
  a	
  significant	
  relief	
  package	
  to	
  this	
  mix.	
  
	
  
Despite	
  the	
  seeming	
  gridlock	
  on	
  the	
  Hill,	
  however,	
  staff	
  continue	
  to	
  do	
  an	
  incredible	
  amount	
  of	
  work	
  out	
  of	
  the	
  public	
  eye	
  to	
  line	
  
up	
  bills	
  for	
  completion	
  by	
  the	
  end	
  of	
  the	
  year.	
  	
  A	
  good	
  example	
  of	
  this	
  is	
  the	
  Child	
  Protection	
  Improvements	
  Act	
  (CPIA).	
  	
  CPIA	
  
would	
  make	
  the	
  FBI’s	
  fingerprint-‐based	
  background	
  checks	
  available	
  to	
  organizations	
  serving	
  vulnerable	
  populations	
  -‐-‐	
  i.e.	
  
children,	
  the	
  elderly,	
  and	
  individuals	
  with	
  disabilities	
  –	
  for	
  employee	
  screening	
  purposes.	
  	
  
	
  
NCISS	
  members	
  will	
  recall	
  that,	
  little	
  over	
  two	
  months	
  ago,	
  NCISS/Lobbyit	
  explored	
  the	
  idea	
  of	
  adding	
  security	
  service	
  personnel	
  
to	
  CPIA,	
  consonant	
  with	
  Senator	
  Toomey’s	
  Security	
  Officer	
  Screening	
  Improvements	
  Act	
  (SOSIA)	
  –	
  legislation	
  enabling	
  employers	
  
of	
  security	
  officers	
  to	
  obtain	
  FBI	
  background	
  checks	
  on	
  their	
  officers	
  where	
  FBI	
  background	
  checks	
  are	
  not	
  performed	
  by	
  
relevant	
  state	
  authorities.	
  
	
  
When	
  last	
  queried	
  on	
  the	
  topic,	
  the	
  Senate	
  Judiciary	
  Committee	
  indicated	
  that	
  it	
  had	
  not	
  received	
  Member	
  inquiries	
  about	
  CPIA,	
  
and	
  had	
  no	
  action	
  planned.	
  	
  This	
  situation	
  changed	
  in	
  the	
  interim,	
  however,	
  and	
  NCISS	
  learned	
  that	
  Senate	
  Judiciary	
  planned	
  to	
  
vote	
  on	
  CPIA	
  soon	
  after	
  their	
  return	
  to	
  DC	
  in	
  the	
  opening	
  of	
  September.	
  
	
  
CPIA	
  passed	
  the	
  House	
  earlier	
  in	
  the	
  year.	
  	
  If	
  the	
  Senate	
  were	
  to	
  amend	
  CPIA	
  to	
  include	
  security	
  officers,	
  the	
  different	
  versions	
  of	
  
the	
  bill	
  would	
  have	
  to	
  be	
  “conferenced”	
  between	
  the	
  two	
  chambers,	
  or	
  the	
  House	
  would	
  have	
  to	
  pass	
  the	
  modified	
  version.	
  
	
  
Based	
  on	
  conversations	
  both	
  NASCO	
  and	
  NCISS	
  had	
  with	
  Senator	
  Toomey’s	
  and	
  Senator	
  Hatch’s	
  offices	
  (Hatch	
  being	
  the	
  primary	
  
Senate	
  GOP	
  sponsor	
  of	
  CPIA),	
  we	
  learned	
  that	
  neither	
  the	
  committee	
  nor	
  the	
  Members’	
  offices	
  had	
  any	
  stomach	
  to	
  alter	
  CPIA	
  in	
  
the	
  Senate.	
  
	
  
That	
  CPIA	
  was	
  slated	
  for	
  action	
  in	
  the	
  Senate,	
  however	
  (likely	
  paving	
  the	
  way	
  for	
  passage	
  in	
  2017),	
  does	
  present	
  a	
  path	
  forward	
  
for	
  SOSIA	
  or	
  SOSIA-‐like	
  legislation	
  in	
  the	
  Senate	
  Judiciary	
  Committee.	
  	
  Chairman	
  Grassley’s	
  prior	
  objection	
  to	
  CPIA	
  based	
  on	
  
concerns	
  about	
  overloading	
  the	
  FBI	
  (a	
  concern	
  applied	
  to	
  SOSIA,	
  as	
  well)	
  would	
  be	
  nullified	
  by	
  CPIA’s	
  passage	
  through	
  the	
  
committee	
  under	
  Grassley’s	
  leadership.	
  	
  
	
  
As	
  such,	
  Senate	
  Judiciary’s	
  passage	
  of	
  CPIA	
  (occurring	
  on	
  Sep.	
  7)	
  provides	
  an	
  opportunity	
  for	
  NCISS	
  to	
  work	
  together	
  with	
  NASCO	
  
to	
  move	
  SOSIA	
  forward	
  in	
  the	
  committee.	
  
	
  
In	
  the	
  month	
  of	
  September,	
  NCISS	
  and	
  NASCO	
  will	
  be	
  sitting	
  down	
  with	
  Chairman	
  Grassley’s	
  new	
  counsel	
  on	
  the	
  issue	
  to	
  fully	
  
explore	
  how	
  we	
  might	
  accomplish	
  this	
  goal.	
  
	
  

Visit and Follow Your National Legislative Advocacy Association
	
  
Visit	
  Your	
  NCISS	
  Website	
  -‐	
  www.NCISS.org	
  
Facebook	
  -‐	
  www.facebook.com/NCISS.Association	
  
For	
  additional	
  information	
  on	
  NCISS	
  legislative	
  activity,	
  please	
  visit	
  www.nciss.org/important-‐nciss-‐news	
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Around Texas
4th Annual Mid-Winter Seminar

Presenters include Lt. Col. Allen West, Karl de la
Guerra, Wendy Carlson, Dorothy Filippov,
Erwin Ballarta and Jeff Crilley.

Join us for networking and education on Thursday,
February 8th, 2018 at the Embassy Suites Park
Central, Dallas, TX. Private Investigators can earn
7 CE hours. Attorneys can earn 2 CLE hours.
Additional information can be found at TALI.org

Region II
On Tuesday, September 26th, Director Connie Briggs arranged
for and held the Region II meeting at the Noteboom Law Firm in
Hurst. TALI members Bob Reynolds and David Branch provided
lunch and dessert for the group. It was a terrific gathering with over
20 members at the Law Firm’s training room. Connie coordinated
with the Parker County Sheriff ’s Office and arranged for the
Sheriff ’s Public Information Officer (PIO) to provide the training. Deputy Dannie Huffman and
PIO educated the group regarding public & open records requests and the procedures to make
such requests. Moreover, Deputy Huffman reviewed new policies and laws regarding body cameras and dash cameras – video and
data that can be crucial to a PI’s investigation. Everyone in attendance agreed that Deputy Huffman’s information was exceedingly
informative and helpful. Many thanks goes to Connie for coordinating this insightful speaker. Moreover, many thanks to Bob
Reynolds for providing lunch from Schlotzkys. Dessert was generously provided by fellow TALI member David Branch.

Region IV
On September 14th, Region IV held its monthly meeting at Texas Land & Cattle Steakhouse in Austin. The meeting was well
attended with many familiar faces and a few new ones. The training topic was an informal around-the-room discussion focused on
business operations and what was learned at the recent conference in San Antonia. Everyone participated in the discussion which
allowed everyone to share their different insights, perspectives and experiences. The generative dialogue was extremely productive
and educational. Other topics of discussion included Board of Director updates and everyone’s opinion about the organizational
health of Region IV and what improvements can be implemented.
One subject area that was discussed - what it takes to evolve from being a Private Investigator to an Owner/ Manager. The
experienced owners of PI companies led the discussion and delved into the PSB’s prerequisite requirements, taking the Manager
Exam and the Rules and Regulations pertaining to be an owner/ manager. Many questions were asked and answered.
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Member Spotlight
Billy Meeks decided he wanted
to become a police officer
at age five. As a child, while
playing cops and robbers
with neighborhood friends,
Billy doesn’t remember once
playing the robber; he was the
cop – always. As a youngster,
Billy worked a 2300-acre farm;
a farm that was in the family
since the Civil War. Fast forward a few years - they moved to
Dallas where Billy attended high school during the week then
the farm on weekends. Billy’s summer “vacations” were also
spent on the family farm where he helped grow watermelons,
squash, cantaloupe, and corn. After H.S., Billy attended East
Texas State University then joined the Army. At 22 after receiving
an Honorable Discharge, Billy embarked on his law enforcement
career that would span over 40 years. Billy’s career involved
working some of Collin County’s most horrific serial killer and
serial rape cases. He worked over 250 death investigations.
Billy commanded task forces and was the recipient of numerous
local, state and national awards one of which “Officer of the Year”
issued by the U.S. Attorney General’s Office. Billy had the honor
of receiving this award from Attorney General Janet Reno. After
retirement from Law Enforcement, Billy obtained his PI license
and started his own company. Currently he owns and operates
Innovative Investigative Resources, Inc.
What makes a PI a great investigator?
A great investigator is an individual that is experienced and also
savvy enough to know he does not have all the knowledge.
A great investigator is experienced enough to know when
and where to find the resources to get the job done. A great
investigator must maintain a professional profile, be responsive
to clients and fellow investigators and have the confidence to
know the right direction to take an investigation based on the
facts of the case. He/she knows how to document a set of facts,
evidence and other court issues for recall at a later date. He/
she must also know how to educate his clients, employees and
fellow investigators to bring a successful conclusion to issues
in question. A great investigator exercises good judgement and
sound integrity. One more important trait is they never give up –
tenacity!

Department. As a Detective I worked numerous major cases
from 1987 to 2006 including cases involving serial rapists, serial
murderers, and investigating deaths of numerous kids involved in
heroin use and distribution.
The serial rapist Jason Keith Richardson was my first major case.
He was a rapist that targeted real estate agents. He would go
to model homes with the agents brandish a knife and terrorize
and molest them for hours. Through a variety of investigative
techniques, tips and luck we were able to identify Richardson and
bring him in.
During 1997, I was assigned to a Task Force to investigate deaths
associated with heroin. This was a change in my career direction.
After five years of working these types of cases, our Task Force
within five years achieved 200 federal indictments and 350 state
indictments. We were also responsible for the disbanding three
cartels working the local area.
How do you navigate the balance between work and family?
I do not do a good job in the balance between work and family.
Since I was a police officer, Detective, husband and father I wore
a pager and cell phone and responded to every call that came
out. I put the family behind and took the call for service. I regret
that now as I now see the results of that imbalance. Today, I’m
trying hard to find that balance. It’s difficult.
What are some of your greatest accomplishments?
I have several answers to the question:
1) The birth of my children.
2) My Masonic career.
3) The results of the major investigations that I conducted through
my police career.
4) And lastly, as a PI, the results of my defense investigations that
help innocent defendants from the agony of a false allegation.
Which part of your career has been most satisfying? Do you
have any regrets?
Every minute as an investigator has been satisfying, rewarding
and unbelievably awesome. The regrets that I have are that I let
my professional life control my family life and the loss of my family
time as my children were growing up. Balancing your professional
life with personal life is always challenging.

Looking back at your career what is your Life’s greatest
work?
I would have to say as a Detective with the Plano Police
THE TEXAS INVESTIGATOR • www.tali.org
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In Memorial and New TALI Members

New Active Members
Phillip Holquin
Validity Investigations
Carrolton, TX

Leticia Cervantes
Cervantes Investigations
Corpus Christi, TX

Matt Aubin
Cyber Investigation Service, LLC
Tampa, FL

Duane Collins
LINUS Investigations and Consulting
San Antonio, TX

Lydia Orta
Edward Xavier Investigative Group
Corpus Christi, TX

Joshua Askew
JMA Investigative Services
Jacksonville, FL

Christopher Tinsley
Tinsley Handwriting
Amarillo, TX

Kimberly Blake
Diamond H Enterprise, Inc.
Corpus Christi, TX

New Affiliate Members

Donald Fillman
P I Quest
Houston, TX

Jonathan May
Cinco Peso
Kendalia, TX

Chad Clanton
CIC Investigations
San Antonio, TX

Jose Ramirez
Professional Claims Service
El Paso, TX

Jeff Wax
Atlantic International Associates
Cypress, TX

Gloria Rios
GTR Investigative Services
Rockport, TX

Emanuel Melendez
Detectives 24 Horas, Inc.
Bayamon, PA

Shirley Florez-Godinez
MB Security and Investigations
Bryan, TX

Brian West
Summitt I and I
Jacksonville, TX

New Vendor Member

Donald F. Fillman
P I Quest
Houston, TX

David Branch
David Branch Investigations
Temple, TX

Robert Schulte
Kelmar Global
San Antonio, TX

Matthew Cordell
Greyman Investigations
El Paso, TX

Nathaniel Giles
Vozar and Associates
Bryan, TX

Nathaniel Lee
Reyeles Intelligence Group
San Antonio, TX

Mark Debeyssey
Tracer Professional Investigations Group
Tomball, TX

Richard Senger
The Woodlands Investigative Group
The Woodlands, TX

Brian Kelcher
Providentia Investigations LLC
Dallas, TX

New Big Three Members

James D. Hawk
Hawk & Hawk Investigations, LLC
Cypress, TX
Janice Hawk
Pipkins Investigations
Houston, TX
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David Hall
State of California, Dept. of
Transportation Legal Division
Sacramento, CA
Cesar Belen
CB Security and Investigations
Agency
West Palm Beach, FL

Troy Hall
Conroe, TX
Tammy Aston
Fort Worth, TX

New Associate Member

Malisa Vincenti
Snap Diligence
Houston, TX

2951 Marina Bay Drive,Suite 130-564 League City, Texas 77573  Toll-free 877-444-TALI  www.TALI.org

APPLICATION FOR MEMBERSHIP
Please read carefully. Type or print all answers in full. Upon receipt of your request for membership, your application will be forwarded to the
Board of Directors for their review and investigation. Upon approval, you will receive a “welcome packet” which will include your Membership
Certificate and other important information about your Membership. TALI Memberships are individual memberships, not corporate.
Please note: Your application must be accompanied by your first year’s membership dues. Failure to include any of these items will delay the
approval of your Application.

Name
State License Number
Date of Birth
Social Security Number
Company Name (or School if Student)
Address
City
County
State
Office Phone
Mobile Phone
Fax
E-Mail Address
Web Site Address
Sponsoring Member’s Name (if sponsored by a TALI Member)

Zip

Please circle Specialties: (maximum of 10)
Classification Applied for: (please check)

 ACTIVE - $175

Individuals licensed by the TX-DPS Private
Security Bureau with Class A or Class C licenses.

 AFFILIATE - $150

Persons in an investigative capacity with
industry (non-voting membership) Note: staff investigators,
insurance investigators, etc.

 ASSOCIATE - $150

Persons residing outside the State of
Texas who are licensed by a governing body where they reside
and are actively engaged in investigations (non-voting membership)

 ASSOCIATE VENDOR - $200

Individuals and businesses
who are engaged in providing products and/or services to private investigators. (non-voting membership)

 STUDENT - $75

Open to students registered in an accredited
university or program acceptable to the Board of Directors and
not licensed as a private investigator. (non-voting membership)

ADJ
ARC
ARS
AST
ATM
AVN
BKG
BNK
BOA
CHL
COM
CON
COR
CRM
CVL
DAT
DDR

Insurance Adjusting
Accident Reconstruction
Arson
Asset Checks
Auto/Truck/Motorcycle
Aviation
Background Checks
Bank/Accounting Fraud
Boating
Child Custody/Abuse
Computer Crime/Fraud
Construction Sites
Corporate Investigation
Criminal Investigation
Civil Investigation
Computer Data Recovery
Drunk Driving Defense

DOC
DOM
DRG
ELC
EXC
EXP
IND
INS
INT
INV
MAL
MRT
MSP
ORG
PAT
PHO

Document Examination
Domestic
Drugs
Electronic Surveillance
Executive Protection
Explosives/Firearms
Industrial Accidents
Insurance Investigation
International Investigations
General Investigation
Malpractice/MD/Legal
Maritime
Missing Persons
Organized Crime
Patrol
Photography

PIN
POL
PPS
PRB
PRT
REA
SEC
SKT
SUB
SUR
TAC
TOX
TRP
VID
WHT
WKR

Personal Injury
Polygraph
Process Service
Probate
Product Liability
Real Estate
Security
Skip Trace
Subversive Terrorism
Surveillance
Transportation & Cargo
Toxic/Hazardous Waste
Trial Preparation
Video
White Collar Crime
Worker’s Compensation

Check these boxes if you do NOT want to be included in:
 TALI Yahoo Group
 TALI E-mailings

If paying by credit card, please complete the following:
Card type:  MasterCard  VISA  Discover
Amount Charged—$______________
Card Number: ___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___
Expiration Date: ____/_______ (00/0000)
3 digit security code: _____________
Name exactly as it appears on the Card: ___________________________________________________________________
Signature: ___________________________________________________________________________________________
Billing Address (city/state/zip): ___________________________________________________________________________
__________________________________________________________________________
We MUST have ALL INFORMATION. We will NOT be able to process your charge without it. Incomplete and/or incorrect
applications will be returned and will NOT be processed. Thank you for your cooperation.
I give full consent to the Texas Association of Licensed Investigators, Inc., its officers, members and/or agents, to investigate this application and to
inquire into my reputation, character and fitness for membership in TALI. I hereby release the above named organization, its officers, members and/or
agents from all liability, claims, injuries (implied or actual) in matters emanating from such investigations. If accepted, I promise to uphold the By-laws
and rules of this Association.
Signature
Date

For TALI use only
 Membership Dues

Date Received:
 Credit Card

 Check #

By:
Date Forwarded to
Membership Committee

Comments:
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Get Your Insurance
Policy Anytime, 24/7!
There’s only one place where PIs can get
immediate coverage and save hundreds of
dollars – eldoradoinsurance.com

Only eldoradoinsurance.com can provide immediate coverage for Private Investigators any
time of day. That’s right, now you can purchase your policy online 24/7! It’s quick, easy and
you can save hundreds of dollars on your annual premium! In your business, you have to take
chances – don’t risk using an insurance company that doesn’t understand the industry.

The Leading Insurance
Experts Serving The Private
Investigation Industry
Why Choose El Dorado?
For nearly half a century, we’ve been creating customized programs designed to
specifically meet the unique needs of our clients! You won’t have to spend your time
educating us about what you do … and that allows you to focus on growing your
business. Our dedicated team of private investigators insurance professionals can
help you get the solid coverage you need at the most competitive rates available.
Program Highlights Include:
» $5,000,000 General Aggregate

» $1,000,000 Each Occurrence

» Zero Deductible

» Errors and Omissions

» Blanket Additional Insured

» Blanket Waiver of Subrogation

» A Rated Insurance Carrier

» Premiums start at $500.00

Buy NOW at eldoradoinsurance.com or contact us
at 800.221.3386 or specialist@eldoradoinsurance.com

eldoradoinsurance.com

Click. Quote. Buy. Instantly.

